Deployment of the Modern Defense Personnel Data System

The system is now ready to use.  As explained in the training you will have a User ID and password for the Modern Defense Civilian Personnel Data System (MDCPDS) and User ID and password for the Civilian Servicing Unit Application (CSU).  

The SW CPOC set our accounts up just as they were before which allowed you to use your CEFMS USER ID (or whatever you originally chose) for both the MDCPDS and CSU.   Therefore, your first log on will again be to the Citrix ICA Client Server just like it was before when you were using the PPIs or PERSACTION.   
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The next screen will require you to use your MDCPDS USER ID (generally your CEFMS ID just like before) with the addition of /MGR or /MGA based on what kind of account you have.  If you have a manager account then the /MGR should work and if have an administrative account then you would add /MGA. Example:  M0HRTLDM/MGR or M0HRTLDM/MGA.  The password for your first log on will be password11 and then you will be prompted to change the password to whatever password you want to use.   The password will expire in 90 days. 
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To access the CSU you will again have to log on to the Citrix ICA Client Server and then log on to the CSU.  
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Your USER ID and password will be the same as you previously used for the PPIs or PERSACTION.   In addition you will need to enter rileycsu as the Database.  This password will also be expiring in 90 days.      
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It is highly recommended that you make your passwords for both the MDCPDS and CSU the same so that you will not have so many passwords to remember.  

The attached Modern Request for Personnel Action (RPA) template is the latest revision.  As explained in the training the current RPA Template will be accessible from our home page at http://www.swf.usace.army.mil/links/swd-cpac/home.asp under the Modern DCPDS heading at all times.   The CPOC designed the template to be as "user friendly" as possible with drop down menus and defaults.  This "catchall" electronic template will provide position information to the CPOC staff that is not available on the Modern RPA.  This information is needed for building positions in MDCPDS as well as obtaining information needed for recruitment. The template is to be attached to the RPA ensuring the CPOC has all of the information they need to process actions when they are first received.  This will alleviate the need for them asking for additional information or returning the RPA due to inadequate information thus increasing the time to process actions. 

The CPOC feels that a "catchall" template is better than having several templates for the different types of personnel requests.   Depending on the type of request, only those blocks relating to the request need to be completed.  Another advantage is managers can save a completed electronic master template and modify only those blocks that need changing for future RPAs.  The CPOC considers the template a better option than entering this information in the RPA notes section since the notes have the potential of being erased during routing of the RPA if you are not careful.

Attaching a template to an RPA was covered during all the training sessions conducted in all the Districts.   If end users encounter problems when trying to attach a template, they should first consult the MDCPDS, Desk Guide, page 78, or the Short Guide to MDCPDS, page 3, as both contain step by step instructions on how to attach a document.

As explained in the training, details will no longer be sent to the CPOC using a RPA.  However, the CPOC decided to include details on the RPA template rather than have a separate template for details.   Instructions on details will be sent out upon receipt from the CPOC but it is expected that the RPA Template will be completed by the requesting organization and forwarded to the CPAC as an email attachment.  Any internal routing required should be followed based on your District or organizational requirements.

Routing of actions to the CPAC should be to XYZ_SW_SWD_CPAC_Inbox/CPGD.    Awards are to be routed to Catherine Rhodes.  Routing within your organization should not change due to implementation of this system.    Remember not to set up default routing as explained in training because if actions are sent to someone who is TDY or just out for the day there is no way for the action to be moved to another box.  
A DA 1256, Incentive Award Nomination and Approval, is no longer required for any monetary award.  Required justification should be included as an attachment to the Request for Personnel Action, RPA or in remarks.   The CEFMS PR&C number should continue to be shown in the remarks portion of the RPA.   No new requirements are being imposed on award processing.  A DA 1256 is still a requirement for processing Honorary Award.

REMEMBER - In order to have the forms in the MDCPDS and CSU fit your screen without having to scroll you will have to set your screen resolution to 1024 X 768 as explained in training.  
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