US ARMY CORPS OF ENGINEERS

LITTLE ROCK DISTRICT

EXIT SURVEY

1.
Occupational Series:___________________________

2.
Grade/Rate:__________________________________

3.
Sex:________________________________________

4.
Race:_______________________________________

5.
Circle the items below that best reflects your reasons for leaving SWL:



(a)
Current job duties and responsibilities



(b)
Opportunities to work on challenging assignments.



(c)
Opportunities to apply your abilities on the job.



(d)
Opportunities to work freely on your own.



(e)
Opportunities to participate in important decisions affecting your work.



(f)
Level of job stress.



(g)
Opportunity to have an impact.



(h)
Organizational rules and policies you work under.



(i)
Workers in your unit.



(j)
Workers in other work units.



(k)
Customers you serve.



(l)
Your immediate supervisor.



(m)
Higher-level managers in your immediate organization.



(n)
Training opportunities.



(o)
Your chance of getting promoted.



(p)
Your chance of receiving financial awards for outstanding job 




performance.



(q)
Your chance of receiving honorary recognition.



(r)
Staffing (the number and mix of people to handle the workload).



(s)
Physical work environment.



(t)
Availability of computers and support equipment.

6.
Do you feel your position/job was properly classified?


a.
Yes


b.
No (explain)____________________________________________________

______________________________________________________________________

7.
What is the single most important factor that made you leave the district?


a.
Retirement


b.
Pay



c.
More responsibility/authority


d.
Lack of promotion at the district


e.
Lack of support/commitment from management


f.
Unfair managerial practices


g.
Disillusion with the Corps’ Process


h.
Personal Reason


i.
Promotion to another organization


j.
Other (specify)_______________________________________________

___________________________________________________________________

8.
What is the districts best characteristic/attribute?


a.
Good working environment


b.
Excellent training opportunities


c.
Great benefits


d.
Open door policy of upper management


e.
EEO for everyone


f.
Diversified work assignments


f.
Other (specify)_______________________________________________

___________________________________________________________________

9.
What benefits did you receive during your employment at the district?


a.
Promotion


b.
Diversity training and knowledge


c.
Professional achievement and knowledge


d.
Educational benefits


e.
Networking


f.
Other (specify)________________________________________________

____________________________________________________________________

10.
The changes witnessed in the district while working here were


a.
Beneficial


b.
Detrimental


c.
Insignificant


d.
No Opinion

11.
Would you recommend someone to work for the Little Rock District COE?


a.
Yes


b.
No (explain)____________________________________________________

______________________________________________________________________

12.
Would you consider returning to the Little Rock District?


a.
Yes 



b.
No (explain)____________________________________________________

______________________________________________________________________

13.
How was the atmosphere in your work group?


a.
Tense


b.
Relaxed


c.
Strictly Business


d.
Other (specify)__________________________________________________

______________________________________________________________________

14.
How would you rate promotion opportunities in the Little Rock District?


a.
Excellent


b.
Average


c.
Nonexistent

15.
My overall job satisfaction was:


a.
Excellent


b.
Average


c.
Fair



d.
Poor

16.
I had adequate training to do my job to meet my job standards.


a.
True


b.
False


c.
Other (specify)__________________________________________________

______________________________________________________________________

17.
I feel that the benefits I received were more than I could receive working outside the Government.


a.
True


b.
False


c.
Do not know

18.
My working relationship with my immediate supervisor was a good one.


a.
True


b.
False


c.
Could have been better (explain)___________________________________

______________________________________________________________________

19.
The rules and regulations we had to adhere to while working at the Little Rock District were applied evenly.


a.
True


b.
False (explain)__________________________________________________

______________________________________________________________________

20.
I was provided a safe and healthful place to work?


a.
True


b.
False (explain)__________________________________________________

______________________________________________________________________

21.
I received support on my projects from co-workers and upper management.


a.
True


b.
False (explain)__________________________________________________

______________________________________________________________________

22.
The most favorite thing about my job was:


a.
The work I did


b.
Job satisfaction


c.
My co-workers and friends


d.
My salary and benefits


e.
Flexible working hours


f.
Location


g.
Other (specify)__________________________________________________

______________________________________________________________________

23.
The least favorite thing about my job was:


a.
The work I did


b.
Job satisfaction


c.
My co-workers and friends


d.
My salary and benefits


e.
Flexible working hours


f.
Location


g.
Other (specify)__________________________________________________

______________________________________________________________________

24.
Did you leave the Little Rock District for


a.
A higher pay rate


b.
A lesser pay rate


c.
The same pay rate


d.
Does not apply (retirement).

25.
If you could have changed one thing about your job to make you stay, what would it have been?


a.
Pay/Awards


b.
Career Opportunities/Mentoring


c.
Job Satisfaction


d.
Job Flexibility (time off/work schedule)


e.
Health Benefits


f.
Building Location


g.
Upper Management Attitude


h.
My Immediate Supervisor


i.
Nothing, I like my job the way it was


j.
Other (specify)__________________________________________________

______________________________________________________________________

26.
Does it give you a sense of pride to say you worked for the Corps of Engineers?


a.
Yes


b.
No (explain)____________________________________________________

______________________________________________________________________

27.
Do you feel like you were a member of a team at the Little Rock District Corps of Engineers?


a.
Yes


b.
No (explain)____________________________________________________

______________________________________________________________________

28.
Did you feel like you contributed to the success of the Little Rock District Corps of Engineers?


a.
Yes


b.
No (explain)____________________________________________________

29.
Did you believe you were rewarded for a good job?


a.
Yes


b.
No (explain)____________________________________________________

______________________________________________________________________

30.
How long did you work for the Corps of Engineers?


a.
1 – 5 Years


b.
6 – 10 Years


c.
11 – 15 Years


d.
More than 16 Years

31.
If you could improve one “problem” in the District, what would it be?


a.
Morale


b.
Promotion Opportunity


c.
Office Location


d.
Parking


e.
Management


f.
Other (specify)__________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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