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The Modern DCPDS





A Better Tool








Tentative date for implementation of “The Modern DCPDS” is 21 July 2000.  Training for those who are currently using Persaction, Regional Application, Coredoc or Train will be conducted during June and July 2000.  In 1999, the Department of Defense began using a new, state-of-the-art, Human Resources (HR) information system to process personnel actions and maintain workforce data.  





The modern Defense Civilian Personnel Data System (modern DCPDS) 


capitalizes on the capabilities of new technology to improve and simplify:


Processing personnel actions;


Accessing civilian workforce information; and


Delivering civilian personnel services.





Designed to be a single information system for all DoD civilian employees, the modern DCPDS supports appropriated fund, non-appropriated fund, and local national civilian personnel operations.





It replaces a number of personnel information systems and applications in use today across DoD, including the current Defense Civilian Personnel Data System (also known as the legacy DCPDS) and some of the Personnel Process Improvement (PPI) Suite tools. 





The critical functionality of the replaced systems remains, but now resides in a more advanced, robust system that better supports our business needs.





The modern DCPDS matches new technology with business needs.  It provides a better tool to do the job.





A Better Tool To Succeed In A Regionalized Environment





Civilian personnel operations across DoD are being consolidated and regionalized to provide more cost-effective delivery of services.  The modern DCPDS supports regionalization of services by quickly and efficiently flowing data across organizations and geographic locations.  The system operates via a network environment (client-server, multi-tiered, distributed data platform in an open-systems environment).  At the core is a relational database.  The modern DCPDS replaces the current HR information system and significantly improves the flow of, and access to, up-to-date information for managers and personnel professionals.


Personnel actions are electronically routed, and easily tracked, between:


Manager desktops;


Local personnel offices; and


Regional personnel service centers. 


Personnel information for civilian employees flows to Component regional databases that link to a central DoD database (from which aggregated Component and DoD information can be extracted).


Managers and personnelists can access up-to-date information -- ranging from individual queries to summary workforce reports -- from their desktop computers.


Information flows to outside organizations, via interfaces, for such purposes as payroll and centralized reporting (e.g., DFAS, OPM).


Redundant and unnecessary processes (e.g., duplicate data input) are eliminated.





�





Personnel actions are electronically routed.





A Better Tool For Managers





Without leaving their desks, managers are able to easily, electronically:


Initiate personnel actions and send them to the servicing personnel office.


View authorized information about the positions and employees they supervise.


Track the status of personnel actions. 


Create, modify, and update position management and classification information.


Initiate training requests for employees.


Retrieve information for their organizations and print reports, either through numerous standard reports or through other query tools.





Managers are able to track the status of personnel actions for employees they supervise.














As a single source of HR information, the modern DCPDS is a powerful tool for DoD installations, Component headquarters, and the Department overall.  Its reporting tools:


Support organizational decision-making and reporting requirements.


Provide up-to-date workforce data -- organization-specific or DoD aggregate.


Reduce the need for time-intensive “data calls” and “data roll-ups.”





A Better Tool For DoD Organizations





A Better Tool For Employees





Employee advantages from the features of the modern DCPDS include:


Quicker response to many inquiries.


Potential for direct access to personal data.


Future ability to update some personal data.





The Navigator Window provides access to processes and reports to support organizational decision-making and reporting requirements.




















Defense Civilian Personnel Management Service


Regionalization & Systems Modernization Division


1400 Key Boulevard, Suite B-200


Arlington, VA  22209-5144





September 1999














