Tulsa District
                       Date: _______________

U. S. Army Corps of Engineers






EXIT INTERVIEW

It would be very helpful to this organization to get your candid comments regarding the following questions.  The information provided will be kept in the EEO Office to learn more about our District and what it can do to retain good team members.  It will not be provided as a single source document to any other office.  Your response will be consolidated with other answers provided by departing employees and used for statistical analysis.  We also ask that you not sign your name.

1.  If you accepted another job with the Corps of Engineers, what would that job need to offer that this one did not?

2.  What factors led you to accept a job with this organization?  Were your expectations fulfilled or met?  If not, why?

3.  What constructive comments would you give to management to make our District a better place to work?

4.  What factors helped make your employment enjoyable/less enjoyable?
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5.  Would you recommend this District to a friend as a place to work?  Why or why not?

6.  Did any of the following influence your decision to leave:  1)  Secured a better position?  2)  Dissatisfied with the type of work you did?  3)  Working conditions?
4)  Salary?  5)  Supervision?  6)  Another reason?

7.  What did you think of the following in your job or department?
Orientation -
Physical working conditions -
Equipment provided -
Adequacy of training -
Fellow workers -
Cooperation within department -
Workload -
8.  Did your supervisor or manager demonstrate fair and equal treatment?

                                              Rev 26 Jul 04   
Provide recognition?

Resolve complaints and problems?

Follow consistent policies and practices?

Inform employees of job-related matters?

Encourage response and suggestions?

Know employees’ performance and accomplishments?

Express instructions clearly?

Develop cooperation?

9.  How did you regard the following?
Your salary?

Opportunity for advancement?

District policies?

10.  Did you accept a job with another Federal agency or the private sector?
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11.  Please complete the following:
Title/Series ______________________________________________

Grade _____________________________________________________

Division __________________________________________________
Gender ____________________________________________________

Race/Color/National Origin ________________________________

Age:   19-25    26-35    36-45    46-55    56-65    over 66

                      (please circle one)

    THANKS FOR YOUR PARTICIPATION – WE REALLY APPRECIATE IT
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