Element Ratings

For most of us when we receive our annual appraisals, one of the first things we look for are the number of “E’s” or
Excellence’s as element ratings. In the Base System, the elements are known as Responsibilities; in the Senior
System, Objectives. The next thing we usually do is to calculate the number of E’s and s, crossing our fingers we
don’t come across any NI’s or, F’s. We just want to make sure our supervisor has not erred in the calculation and
rated us incorrectly. But, how many of us really know what those “E’s”, $’s, NI’s or F’s mean? I took a small poll
and found the answers very interesting. Needless to say, it has led to this article. ‘
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In case you do not know or not sure, the definition of Excellence, Success, Needs Improvement and Fails element
ratings are given below. By the way, forget about the met; not met—that was the previous system.

* Excellence (E) Consistently exceeds level described by standards and documented expectations;
frequently produces more and/or better than expected.

® Success (S) Usually performs at the level described by the standards and documented expectations.
Quality/quantity of accomplishments are generally at expected levels. Strengths clearly outweigh
weaknesses.

e Needs Improvement (NI) Sometimes performs at level described by standards and documented
expectations. However, fails enough so that weaknesses slightly outweigh strengths.

 Fails (F) Frequently fails to perform at levels described by standards and documented expectations.
Rarely achieves expected results. Weaknesses clearly outweigh strengths.




