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Date: Thursday, 14 October 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

  Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 14 October 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 57.

· Continued prep work for outage for MRI.

· Continued control wiring for AHUs.

2. Electrical
· Investigation of sensor locations for EBCT

· Continued work for demo of electrical in pump room for dark bro

· Working on update of As-Builts.

3. Architectural
· Investigation of sensor locations for EBCT



Personnel on Site:  KBR

   Quality Control Manger:  Kris Hunter, KBR

   Superintendent:  Charlie Rankin, FBDC

Subcontractors: Maryland Mechanical (4), JS Global (2), Allen & Whalen (1)



Misc. Discussions with Contractor:
· Okay to install master area alarm panel for EBCT.  Original issues due to not having existing sensors and since no longer have N2O what is need for AAP vs. MAAP.  Per code interpretation, AAP is not even necessary in this area, however, is beneficial to have alarms.  Reviewed impact on where to shut off in order to tie in best sensor location.  If AAP need to extend conduit and will shut off ZVB to Rm 1X83 to cut in new tees; if MAAP need to shut of FV (INCLUDING Radiology) in order to cut in tees.

· Discussed paperwork needs with QC for upcoming work.  Outages for manifolds, future electrical outages, and Water softener outage.  Also need to review in detail for MAP.



Deliberate Inspections made by QA Representative:
· Observed ZVB to be demo’ed in 2H08 that has not yet been accomplished.



Misc. Paperwork by QA Representative:  
· Coordinating for funding issue with Larry Smith, USACE Baltimore 410-962-3473, Carl Keller, and Bill Helmbond concerning funding issues and the MIPR numbers for the MedGas money.  Have $175 back in “account”, but still do not have monies from the latest $150K.

· Discussed overall funding with ARA.  Settle negotiations with JT for MA intakes and ER and at minimum have them ready to proceed.



Safety violations / Corrective measures taken:  None


Coordination with Facility:

· PENDING – Follow up with facility for meeting with ElCon.

· Sensor location for EBCT.  Okay to install MAAP per LTC DeNio (and per discussion with DStoehr).

· Discussed with DStoehr for potential electrical outages for pantry.  Affects NE 57/58, 67/68, 77/78 and SW 45A/B, 53/54, 63/64. 73/74.  DStoehr investigating impact with nutrition care personnel.

· ES requesting info from other hospitals for additional information for Master Alarm Panel connections and details.  DStoehr investigating POCs for Brook Army Medical Center, NIH, and George Washington Hospital.  ES made contact to other known PMs at other hospitals as well (UMMS, Georgetown, &WAH).



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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