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Week of: 4 October – 8 October 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  4 October – 8 October 2004

Summary of Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Completed NG outage 10/1 in order to facilitate demo of 2nd floor ZVBs.  Started demo of 2nd floor ZVBs.  Started replacement of 2 (revised) ZVBs for 2nd floor lab areas.

· Completed outlets in Ward 77 PFT rooms and Ward 45B.  Continued outlets in Ward 57.

· Continued new piping for source lines to MRI area.

· Continued insulation of chilled water lines for AHU.  Pressure tested lines.

Pending:

· Painting of mezzanine.

· Completion of piping for fire sprinkler test connections in cylinder storage room.

· AAP for 1X83 EBCT awaiting sensor tie in by MD Mechanical.

· Outlets in Ward 72 (problems with style type).

2. Cryogenics Work

Pending:

· Need to compile punch list.

3. Electrical Work

· Continued electrical work for tie in of new manifolds.  (Some “extra” work due to location of tie-ins NMT 16 hours on 10/4.)

4. Architectural Work: 

· Closing and finishes for ZVBs on 1st floor.

· Closing and finishes for ZVBs on 2nd floor.

Pending:

· Completion of trim finishes in 1M19 awaiting architectural sub remobilization.

5. Issues

· Pending formal cost modification based on facility authorization (9/24/04) for Priority 1 power.   Impacts start of all source equipment work.  Completed negotiations.

· Pending formal modification for Storm Drain (and electrical) code issues at Cryo Farm.  Completed negotiations.

· Pending contractor MAP “plan of action”.   Submittal approved.  Believe contractor awaiting MAP alarms for source equipment cannot be run until verifying exact resting location and number of points from each location.

· Pending additional information for DLV submittal.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)

Subcontractors: Maryland Mechanical, Allen & Whalen, JS Global



Deliberate Inspections made by QA Representative:

· Observed outlet replacement in various wards.

· Observed work progress for AHU insulation in pump room.

· Observed progress for MRI piping in corridor and tunnel.

· Walkthrough of pump room for new source equipment electrical issues.

· Continued testing for N2 in Dental area.

· Observed ZVB work for new boxes on 2nd floor labs areas.



Misc. Paperwork by QA Representative:

· Completed negotiations for Cryo Farm code issues and Priority 1 electrical.

· Need completion of Cryo O&M comments.

· Approved MAP submittal.



Safety violations / Corrective measures taken: 

· Issues concerning non-fire protection screening used where brazing.  Contractor corrected immediately.



Coordination with Facility:

· Extensive coordination for outlet work and entry into wards/patient rooms.

· Coordination with MRI concerning impact on area for new source  lines.

· Progress Meeting #67.



Outages for Recent and Upcoming Weeks:

Work/Outage:

AHUs & Chilled Water Pumps
7/1 - 
IN PROGRESS

N2 Manifold Tie-In


N2O Manifold Tie-In


CO2 Manifold Tie-In


Outlet Replacement:

Ward 45B

8/2 – 10/5/04
COMPLETED

Ward 77

9/30 – 10/4/04
COMPLETED
Ward 57

9/27 - 
IN PROGRESS
WAGD


PENDING CONTRACTOR #s & DELIVERY
Ward 72

8/20 – 
ON HOLD DUE TO COMPLICATIONS

Bold items are changes from last weekly report.  Listing of all outages maintained with Monthly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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