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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

  Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 5 October 2004

Work performed by contractor:

1. Mechanical Piping
· Continuing piping in tunnel corridor for new MRI piping.  In process of brazing new piping (had to set up dust tent around work – were using hospital sheet that was confiscated).

· Demo’ing ZVBs at 2nd floor labs and installing new ZVBs.

· Completed outlets in Ward 45B.  (Not doing Ward 57 due to short crew.)

2. Architectural
· Continued drywall and finishes at 1J08, 1st floor, and 2nd floor lab locations.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), JS Global (2)



Misc. Discussions with Contractor:
· BC completed N2 cap on 10/4 to isolate ZVB on 2nd floor for demo.

· Discussed manifold electric.  A&W not on site today, but working yesterday to activate outlet that was fed illegally and did not work as was fried by transformer on which the wiring was sitting on.  Should be complete with work.



Deliberate Inspections made by QA Representative:
· Walkthrough of pump room to observe panels again for new source equipment electrical.  Observed panel feed descriptions for WAGD pump – appears to come from NE2 (far left MCC).  Need to verify with Mobile if necessary to have 2 power feeds.  Sump Pump for SW panel (SP90B1) currently in OFF position.  Would like to not have cost to relocate.  PE9NE4 and PE9SW4 both appear to have multiple breakers that are on that feed misc equipment that is not MedGas.

· Observed MRI piping.  Work does extend majority of way down tunnel.  Only need @ 40-50’ of pipe completed in misc. locations.  Hangars already set.  Penetration through wall at conference room tie-in location is utilizing existing opening.  Would have preferred that we stick to one corner, however, crew used existing penetration.  Contractor will coordinate appropriate cover/bulkhead/painting to hide this piping once fully complete.  Noted by crew that could not get within existing bulkhead due to elevation of ductwork on conference room side.  In process of brazing and approx. 30% complete through hallway.

· Walkthrough of dental area.  Need to change over tank for full N2 bottle, but would like Mr. Ortiz to be around when this is done.  Replaced cover on ZVBs that are not leaking.  Still want to retest 3 rooms with normal pressure as only tested previously at 90 psi.

· Observed piping in lab area for ZVB for Room 2B73.  Observed pipe routing, MA had to be revised as fed reversely through box as was typical throughout facility.  MV has new feeds run from underneath.



Misc. Paperwork by QA Representative: 
· Discussions with Larry Miniard, Mobile, 251-690-3494 concerning MedGas electrical.  This is solution we have worked out with the contractor and the facility to provide priority 1 power to the medical gas source equipment.  Per NEC, does not believe redundant feed for WAGD is necessary, since it is still on critical power.  Sidenote:  alarms for MedGas must also be on Priority 1 – NEC reference 5.17.31.

· Reviewed cryo farm costs with ARA.  He has discussed with JT.  Re-establishing quantities for area for accurate depiction of area for final quantities.  1800 sqft reduced to 1550 on accurate measurements, then eliminated work at loading dock reduces to 750 sqft and 24 cy concrete.  Per previous discussions with LTC DeNio, area is Secondary Emergency Connection, so should not be that big an issue.  (We will get phelonic made up about steel plate to ensure truck not sitting on flammable surface.)  Per contract need bollards, can reconfigure for better.  ARA would like painting of railing and ES would like ramp over piping.

· Reviewed with ARA for electrical objectives.  Broad objectives would be narrow with JT for labor hours to NMT 1000 hours (based on differences for outage interpretation and overall high number).  Can renegotiate later with A&W for actual design, but gives a legitimate negotiation and sharing of risk.  Also discussed option of eliminating all (or majority) of elevator work from price based on investigation of reprogramming possibilities, and will redefine after design since very vague right now.

· LM for DSoutherland concerning contact for ElCon.



Safety violations / Corrective measures taken:  None


Coordination with Facility:

· Discussed issues revolving around MRI piping and.  Facility stopped work due to crew utilizing facility sheet – property of facility and not fire resistant.  Issue for sheet was originally due to facility not wanting to see flames while we are working.  Brazing does not create sparks and believe it technically does not need fire blanket around ceiling work.  Crews will be setting up large fire retardant dust tent to prevent visibility of work, but will hamper corridor.

· Progress Meeting #67.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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