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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

  Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 4 October 2004

Work performed by contractor:

1. Mechanical Piping
· Friday afternoon, performed NG outage live as facility did not want to shut everything down.

· Completed outlets in Ward 77 PFT Rooms.  Continued outlets in Ward 57.

· Demo’ing N2 to ZVB 111 (since ES has area off due to testing process in oral surgery area).

2. Electrical
· Continuing work on manifold electrical (crew of 2 electricians).

3. Architectural
· Installing drywall to close openings at 1J08 and 2nd floor lab locations.

· Continuing finishes for 1st floor zvbs.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (7), Allen & Whalen (2), JS Global (2)



Misc. Discussions with Contractor:
· Noted to JS Global for work to be done.  Xavier working on cutting of new drywall for 1J08 opening.  Discussed Mold box for 1J24.  We will not be touching as this is now J&J responsibility for remediation.  Holes next to box were most likely made by J&J to determine extent of mold – do not patch openings.

· JT working on schedule.  Will include electrical although impact is based on when USACE & facility finalize Change Mod.

· Discussed NG outage from 10/1.  Did perform live as J&J could not verify that valve would work and would not shut off valve.

· Minor discussions concerning electrical priority 1 change modifications.  Discussd labor burden change from 53% to 65% - based on changes from the union hall.  This new labor burden and overhead not reflected on credit as JT not believe this applies to original contract work.  Discussed need for greater detail on $137K only as does not add up – believe materials are needed.  JT not really want to push A&W to get clearer cos at this point as only a preliminary without the formal design.



Deliberate Inspections made by QA Representative:
· Observed progress in Ward 77 for outlets.  Completing final 2 headboards.

· Did not find architectural crews in areas for 1st floor boxes.  Identified locations and impact of their work.

· Walkthrough of dental oral surgery area for N2 testing.  ZVBs for 1D86 & 1D58 both at zero and did not hold from the ZVB to the NCP.  ZVB for 1D85 (Main procedure room) fell from 90 to 65.  Intend to test this box at the higher pressure.



Misc. Paperwork by QA Representative: 
· Detailed government objectives for Electrical Change Mod.



Safety violations / Corrective measures taken:  None


Coordination with Facility:

· None..



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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