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Date: Friday, 24 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 24 September 2004

Work performed by contractor:

1. Mechanical Piping
· Completed outlets in Ward 58.  Completed leaking outlet set for Room 4126.

· Continued work for water softener piping.  Completed soldering for main portion old piping at the unit locations.  Started piping configurations for tie-ins at source points.

· Continued insulation for AHUs.

2. Electrical
· Continued work in cylinder storage room and caged chilled water area for new electrical to manifolds

· Continued investigation for change mod for source equipment electrical.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (7), Allen & Whalen (2)



Misc. Discussions with Contractor:
· PENDING:  Need to verify cap on 4X for N2O on 4th floor & 2.5 floor.

· PENDING:  Need to verify what exactly we will be doing in ER, since not intending to do full proposal of adding gas to the area.

· Sent outage to facility for NG for Fri 10/1 at 2pm.

· Discussed architectural crew.  Requested to have crew out for Monday.  KH aware and awaiting JT to schedule.

· BC to continue demo of ZVBs in 2nd floor area where possible that NG has been removed.

· Reviewed quality of water softener piping.  Biggest concern was tie-in location at units.  Appears that we are using majority of existing piping.  Reviewed possibility of reconfiguring since area looks bad.  JT & KH reviewing with sub, however, routing is difficult due to existing features and do not want to affect joints near unit.

· Discussed issue with electrical for elevators due to existing panel in penthouse that is also fed from existing bucket.  How does this impact the sizing of the breaker as identified by TSB and does this also still stay on priority 1?  Scheduled to review on Monday AM with MCrist.

· Noted to KH that need more info on DLV submittal.



Deliberate Inspections made by QA Representative:
· Walkthrough with KH & JT for water softener concerns.

· Observed work on outlets in Ward 58.

· Coordinated work for Ward 40 outlet for room 4126.



Misc. Paperwork by QA Representative: 
· Continued review of submittals for MAP & DLV.  Drafting response, but need more info from contractor on DLV model number.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Received sign-off from Mr. Ortiz concerning Dental N2 outage.  Distributed outage form to FMB.

· DS following up with Allergy for mold issue for box that is still in-wall.

· Coordinated with Wards 57 & 68 for upcoming outlet work.  Ward 57 scheduled for Monday first thing.  Requested patients get changed over prior to 7am shift change.  (Need to follow-up with Ward 67 for future impact.)

· Coordination with Ward 40 for impact caused byu outlet in Room 4126.  Completed replacement due to leaking outlet.

· Distributed listing of outlets for Ward 68 & 67 for review by HFPO & LTC DeNio.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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