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Date: Wednesday, 22 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 22 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 58.  Completed final remaining 2 headboards in 45A (beds 12&13?).

· Continued work for water softener piping.

· Continued insulation for AHU piping.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6)



Misc. Discussions with Contractor:
· PENDING:  Need to verify cap on 4X for N2O on 4th floor & 2.5 floor.

· Attempted outlet work in Ward 45A.  Too many patients.  Were able to get into rooms later in morning.  Requesting 4126 for am or sometime tomorrow for outlet work.

· ES discussed with KH for funding issues.  We did receive additional $150K, however, expiring funds so need cost proposals for remaining work in order to commit and execute mods.  Noted to JT during progress meeting.

· Discussed with JT possibility of configuration in penthouse for elevators for manual transfer switching and new disconnect locations.

· JT noted that we need to verify exactly what work per contract will now be done down in ER, since not intending to do full proposal of adding gas to the area.

· Contractor reviewing with designed and electrical sub for full electrical work.  Investigating on-site for elevators and MCCs.



Deliberate Inspections made by QA Representative:
· Walkthrough of 8th floor penthouse for elevators.  Observed current configuration coming up to area then feeding over to disconnects.  Not sure of impact to panel PF8NE4.  Should be relatively easy to get from MH8 panels and core drill over through 1 wall to get to elevator machine room.



Misc. Paperwork by QA Representative: 
· PENDING: submittal return for MAP & DLV.

· Distributed PM#65 Minutes.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Progress Meeting  #65 (rescheduled from 9/21 due to QA sickness).

· DS noted from 9/21 that additional funding has been received for $150K, but funds are expiring as of 9/30 and must be committed with Change Mods.

· Facility meeting touched on Priority 1 power for MedGas.  ES provided code documentation in NFPA requiring the MedGas pumps to be priority 1.

· Follow-up with Mr. Ortiz for N2 & N2Ofuture outage impact (also is there a leaking NCP).  No major issue if no gas.  ES preference is obviously to take down for a minimum period of time, however, due to potential NCP leak, may be 1-2 weeks of down time.  Dental will need 1 N2 cylinder with regulator – possibly may be able to borrow from ORs.

· Discussed NG outage at Progress Meeting.  We will be requesting full facility outage due to proximity to mains.  Per discussions with Nutrition Care, okay for Fridays from 2pm-3pm (due to baker’s and lunch time schedule).

· Set up meeting with MRI OIC&NCOIC for review of upcoming MedGas construction work.

· Discussed outlet replacement with SGT Wilson in Ward 40.  Okay for Friday for headboard outlet  replacement for leaking outlet in conference room 4126.

· Per discussions at progress meeting, LTC DeNio impression on funding is that it needs to be accepted by USACE as part of the MedGas project, but does not need to have a change mod associated with it, yet.  If this is contrary, then obviously we need proposals ASAP, but HFPO believes we have some time.

· Forwarded cryo address to HFPO for possible future PM contract.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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