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Date: Friday, 3 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 3 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets for Ward 75 and Ward 76.  Ward 76 has some issues with monitors in way – stilll hoping to be able to accomplish all noted rooms.  Unable to do outlets in Ward 45A due to patient monitor issues.  Halted until facility gets spare parts.

· Continued install of water softener piping as per KBR direction.  (Awaiting formal Mod from USACE.)

2. Electrical
· Continued installation of electrical for variable frequency drives for AHUs.

3. Fencing @ Cryo Farm
· Continued fence work at Cryo Farm.  Installing fabric across of farm area.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (1), Hercules Fence (6)



Misc. Discussions with Contractor:
· Detailed review of MAP from Beacon-Medaes.  Reviewed options for number of combo alarm with 6 AAPs or 3 AAPs.  6 AAPs would allow high low pressure levels for main line pressures.  Discussed ethernet and LAN access issues.   DOIM should be able to handle independently.

· Discussed with KH & JT for Nitrogen Outage on 9/12.  Different understanding of what work will be accomplished.  ES understanding was ALL to tie in fully.  Per discussion with BC only tieing in main at OR area, and will still need future outage.  ES, KH, JT reviewing to determine if best to postpone outage until RM, electrician, return on the following week due to power needs for the new manifolds.

· Discussed insulation for AHU piping.  Contractor being told that for some reason cellular foam insulation is unavailable for the copper piping in our location.  QC & QA cannot determine why.  Appears from submittal that black foam insulation does come in appropriate size.  Willing to accept if have minor air gap from difference in steel pipe sizing versus copper pipe sizing.



Deliberate Inspections made by QA Representative:
· Observed source equipment to determine if any damage from building leak last evening – no apparent leak through the plastic wrap on the crated units.

· Observed fencing crew installing fabric on top section of farm area.



Misc. Paperwork by QA Representative: 
· None



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· DS major coordination with wards concerning outlets and impact with patient monitors that need unplugged in order to do outlet work.

· ES noted to DS that N2 outage may need to be postponed.  ES will follow-up next week.

· Facility informed construction management staff last evening of leak from facility over top of new staged source equipment.  Evidently hot water pipe broke and water was pouring onto units.  Our units are wrapped, so no apparent damage.

· PENDING Need to follow up with facility for exact impact for cylinders in cylinder manifold room.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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