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Date: Tuesday, 31 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 31 August 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlet work in Ward 52.  Completed all outlets for Ward 45C.

· Continued misc. manifold work.   Core drilling for new relief valves? At south side of cylinder manifold room.

2. Electrical
· Continued installation of electrical for variable frequency drives for AHUs.

3. Fencing @ Cryo Farm
· Continued installation of vertical posts.  Worked with J&J for relocation of electrical conduit that was in way of new posts on the ramp side of the farm.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (1), Hercules Fence (4/5)



Misc. Discussions with Contractor:
· Discussed outlets for next order for quantities.  Agreed on 50 O2 wall, 50 O2 headboard, 50 MA wall, 100 MA headboard, 50 MV wall, 50 MV headboard.   This will bring MA quantities within line for remaining O2 and MV.  O2 & MV each have 2 boxes remaining = @ 98 outlets + wall outlets.   MA have only handful remaining.

· Discussed ward 45C – need to ensure that BC fully opens valves and replaces cover prior to leaving ward area when complete for day.

· Discussed source equipment delivery for tomorrow.  Coming on low boy – difficulty will be off loading unit, then getting onto loading dock.  KBR coordinating rental of forklift in order to facilitate moving equipment.  ES minor discussion with facility on locating near gantry or around corner of loading dock tucked next to the building.  Anticipate deliveries at 10am and 12n.  BC to operate forklift.

· Discussed electrical  ES informed of decision from formal facility Electrical Meeting.  Will be Priority 1 for entire system and will use risers SW4 and NE4.  KH noted outside of meeting may be beneficial to eliminate MCC completely if have to remove elevators.  Will provide more space in room if can demo completely.



Deliberate Inspections made by QA Representative:
· Observed outlets all replaced in Ward 45C.

· Observed entry for trailer through 16th street gate.  Concerns due to existing road construction, however if truck enters from Aspen side, should be able to turn into facility.



Misc. Paperwork by QA Representative:  
· None



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Coordination with facility for entry int o 45C for outlet replacement.  Convenient due to very low census.

· Coordination with 45A for entry into space for outlet replacement starting tomorrow.  Also have fairly low census.  Work with DS and MDB for appropriate bottle delivery.

· Major discussions with facility, generator project, FMB, TSB concerning electrical for MedGas.  Decision made by HSantos to install on Priority #1.  Also confirmed that okay to utilize SW4 and NE4 risers.  TSB still coordinating the how and where for all the buckets that must be re-fed.   Question also still exists on cost and who will pay for entirety of work.

· Questions concerning can elevators be maintained on Priority1 or must they be relocated.  TSB to coordinate with fire department for answer.

· Noted to facility and MDB concerning cylinders in MDB that must be relocat4ed.  This is their only major storage area.  Elimination of these is possible, but may hamper quick turn around of bottles to wards.  ES to investigate other alternatives and exact impact if have some bottles still staged in room.

· Discussed with LTC DeNio for wards that are still to be replaced for outlets: 57, 68, 78.  Also should replace 7F & 6B.  KBR in process of reorder and makes a difference for headboard units versus wall units.

· Progress Meeting pre-empted for Electrical Meeting.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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