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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 30 August 2004

Work performed by contractor:

1. Mechanical Piping
· Started demo of Natural gas from all 2nd floor lab locations.  Stopped due to fire department issues and smell penetration through to occupied areas.

· Continued minor work for manifold tie-ins and other misc. areas.

· Completed ZVB for 1H41 and fully certified.

· Started outlet replacement in Wards 52 & 76.  (Completed Peds sedation room.)  Completed outlet replacement in Ward 65.

2. Fencing @ Cryo Farm
· Started fence work.  One lift on-site.  Installing posts on north wall.  2nd lift arrived @ 1430.  Laying out posts for ramp wall.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), JS Global (1), Hercules Fence (4/5)



Misc. Discussions with Contractor:
· Discussed fencing and post locations.  J&J needs to borrow lift, however, needs to know where post locations.  Fencing contractor not arrive until @ 1130 due to conflict on knowing which site.

· Reviewed possibilities for MV issues for facility.  There is nothing that we could have done that would create problems.  Backfeed loop should also keep everything equalized, however, this does not appear to be working in that manner.



Deliberate Inspections made by QA Representative:
· Walkthrough of 1st floor ZVB areas for all new

· Walkthrough of upper ward areas to verify outlet quantities.

· Observed low MV levels in various wards.

· Observed work on posts for cryo fencing.  Subs were wearing hardhats and personnel on lift appeared to be tied-off correctly.



Misc. Paperwork by QA Representative:  
· Completed PNM and forwarded to USACE Bay Area Office.

· Listing of outlet quantities to date.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Discussions with Tyrone, J&J concerning low vacuum levels.  (we were working in ward 65 however, our impact should not have caused facility wide reverberations.  Tyrone believes something in facility is fully opened or has major leak.  This is not uncommon as we have found some issues during our work, however, we have repaired any location that we have found.

· Issues from facility due to NG odors from demo first thing in AM.

· Walkthrough with DS for all 1st floor ZVB areas.

· Reviewed with DS and Vivian Preston concerning impact for room 1H41 for certification.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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