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Date: Wednesday, 25 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 25 August 2004

Work performed by contractor:

1. Mechanical Piping
· Started painting mezzanine.  Stopped by KBR due to fumes impacting others.

· General clean-up of areas.

· Started outlets in Ward 75.  Continued outlets in Ward 65.

2. Electrical
· Started electrical panel for AHUs.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (2)



Misc. Discussions with Contractor:
· Did not started ZVB for 1H41 for MA yesterday due to issues with cap and its affected areas.  In order to install valve, must utilize the backfeed loop, but it will still impact ASC/Litho.  ES coordination with Litho presented several options for potential work times.  MD Mechanical preference for Friday morning, as it gives more flexibility to any problems due to no set completion time.

· Discussions concerning cost proposal for water softener removal.  Possibility to “re-use” proposal from original concept back in November 2003 / February 2004 that was informally given to FMB.  JT working to get proposal over to USACE on Thursday am via email or fax and will negotiate over the phone.

· Reviewed issues with facility’s MV system.  Discussed possible problem areas and potential “fixes” and solutions.

· Contractor informed QA of difficulties in accessing into Ward 75 for outlets.  Extensive time for staff to change patients over to bottles and genera mis-information about work.  Proposal to have facility hook up to bottles by a certain time of morning.  QA unwilling to present this until consistency of start time for MD Mechanical crew is identified.  We cannot push facility to be ready by 0630 if we are not on-site and ready to go on a consistent basis by 0630.  This would be seen as a lack of interest and a lack of need.  QA will pursue if really needed.  Need some flexibility however, in Ward 75 since first day of work.



Deliberate Inspections made by QA Representative:
· Walkthrough of pumps room with Tyrone, J&J concerning MV issues.

· Observed start of outlets in Ward 75.

· Walkthrough of pump room water softener with DS & Sswisher.  Noted issue with proximity to MCC.  Piping blocks access into MCC - does not meet code clearance of 3’.  We need relocated in order to install the electrical for all MedGas pumps.



Misc. Paperwork by QA Representative:  
· Progress Meeting #62 minutes distributed.

· (Review with Rodney, Willie, & Raab concerning brace & limb outage in order to tie in new MedGas for area.)



Safety violations / Corrective measures taken:  Issues internally with contractor subs concerning paint fumes for painting of mezzanine.  Prime Contractor stopped all painting work and awaiting copies of MSDS prior to authorizing proceed.  (Additional large fans were set up in area after paint fumes were observed.)



Coordination with Facility:

· Discussed with Litho for timperiod when may be best to isolate off the medical air.  Their schedule is open on 8/26 before 7:30am or after 10am, and 8/27 all day.  Contractor will inform when actually intending to perform work.

· Walkthrough with Tyrone, J&J concerning MV pumps.  J&J was having issues that only the west side pumps were running and none of the east side.  West side pumps were also never catching up to the cut off pressure.  Explained with KH the backfeed loop in detail and the impact of separation of east and west, and walked through possible valve options at the pumps.  Were able to coordinate and adjust valves such that the east side pumps did function.  J&J working on controls and readjusting pumps for west side.  J&J requesting shut off of the backfeed loop once they have the west side controls fully operational.

· Cryo fencing contractor not yet on-site.  All known issues have been coordinated with the facility.  Contractor to coordinate with J&J once post locations are marked in order to have J&J relocate the electric.

· Review with HFPO concerning water softener issue and USACE letter.

· Discussion with DS & COL Kneisel concerning LA/LV and NG in lab areas.  Per direction from COL Kneisel only areas needing gas are 2B55 LA & LV, 2B73 LV, no areas require NG.  CO2 is desired, however, understands current cost implications on trying to install.  ES informed we will work to install additional shut off valve for future connection to current CO2 manifold system.  ES will discuss with HFPO to clarify and formalize decisions.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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