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Date: Tuesday, 3 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 3 August 2004

Work performed by contractor:

1. Mechanical Piping
· Completed west and south wall in PACU.  Completed final  3 sets of outlets.

· Completed outlets for Ward 45B for Beds 3.5 - 8.  Pending certification for MA for these bed sites.

· Continued riser valve replacement for MA & MV.

· Continued installation of 4” piping for AHUs and chilled water pumps.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Jeff Taylor, PM (KBR) – off-site
Subcontractors: Maryland Mechanical (6)



Misc. Discussions with Contractor:
· Reviewed outlets with BC.  After completion of PACU start in Ward 45B – see Sgt Campbell.

· Review with CR for current impact areas and for upcoming schedule for next few days.



Deliberate Inspections made by QA Representative:
· Walkthrough for Ward 71 for impact due to upcoming outlets.  Scheduled for Thursday & Friday.

· Observed outlet replacement in PACU.  All completed and fully back on-line.

· Walkthrough of AHU work with Clint Kneten.  Observed AHUs set, chilled water pumps in place with vibration and concrete inertia pads, handrail in place, Crews installed valve on MA just after regulator to help with future change out of equipment.

· Observed outlet work in Ward 45B.  Coordinated with BC to open appropriate valves to get unit back on line.  Bed 3 must remain open until tomorrow to correct MA hole.  MA to be certified tomorrow 8/4/04.



Misc. Paperwork by QA Representative:
· Monthly QA report distributed to all.



Safety violations / Corrective measures taken: Mezzanine structure missing toe kick.  Mechanical foreman is aware and will have crew install once time is allowable.  In meantime, QA noted to BC to have crews stage equipment further away from edge of mezzanine.  Noticed fire extinguisher was on hand by work area.



Coordination with Facility:

· Notified Ward 65 that will most liekely not be in their ward until next week.

· Notified Ward 45B that’s should be @ 0900 hours for starting outlets.

· Notified Ward 71 of outlet work schedule.

· Need to follow up on MV for 2B73 (Mr. Tom Dudley) as they may be using MV that is scheduled for demo.  Are ZVBs 107 & 116 in Chemistry going to be demo’ed?

· Informal progress meeting with DS & LTC DeNio to review key issues.  Major review of funding and outlet schedule.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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