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Date: Friday, 30 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 30 July 2004

Work performed by contractor:

1. Mechanical Piping
· Completed replacement of outlets in Ward 48.  Completed 5 headwalls.

· Continued riser valve replacement for MA & MV.

· Continued final welding of mezzanine.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (7)



Misc. Discussions with Contractor:
· Discussed trailer relocation and options.  No option ideal to relocate due to extreme cost.  ES discussions with JSmith, FMB.  JSmith is identifying with other contractor for exactly when door shipment is anticipated.  We will be bumped out of our loading dock space, unless generators are out of way.  If generators are still in place, option is to stage KBR trailer on dumpster alley for temporary time-period.  May have to temporarily relocate some of electrician’s equipment if they are heavily into their work.  Ideal is for generators out of way.  Discussed other more permanent relocations with contractor, however cost is prohibitive.  (FMB noted that they will not be paying for this move, even though they are ones who initially directed usage of loading dock 2 spaces.)

· Discussed electrical for pumps.  Actual demand of 541 amps.  Contractor intending to install 2 – 600 amp panels as need to plan for expansion/mobilization additional pumps.  Believe panels should feed from 2 locations off priority #1.  Need from facility location on where to get 2 feeds.

· Reviewed outlet sequencing with KH.  KH discussing with BC.  KH did give schedule and ICU phasing listing to BC.

· Reviewing submittal/design info for DCA and DLV.  DCA per supplier cannot meet demand of 109 cfm total (71 cfm w/ 65% system usage factor at 90 psi) as was depicted in original submittal depicted.  Contractor reqorking with alternate supplier.  Contractor also getting new submittal for DLV in order to meet revised demand of 250 scfm each.



Deliberate Inspections made by QA Representative:
· Walkthrough of 7A, 2B73, CMS for impact due to MA/MV outages – areas originally had no temporary needs.



Misc. Paperwork by QA Representative:
· None.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Reviewed moving of trailer with HFPO & FMB.  Currently awaiting direction from FMB as to when new contractor is receiving big door delivery and when will need space.  Ideally hope that generators are moved.  We will be forced out of space.  ES noted cost implications if we have to move.

· Review with 7A09, 2B73, and CMS for outage issues.  We are currently in outage for MA & MV until @ next Thurs.  HFPO coordinating temporary supplies as necessary.  Need further investigation for 2B73 (Mr. Tom Dudley) as they may be using MV that is scheduled for demo.

· Informed DStoehr of electrical requirements for medical gas source equipment.  He is forwarding info to Mike Crist, FMB for review.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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