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Date: Monday, 26 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 26 July 2004

Work performed by contractor:

1. Mechanical Piping
· Replaced outlets in Room 4902 (pre-coordinated window of only 0600 – 0800 due to heavy weekly schedule).  Started outlets in Ward 51 Pediatrics.  (Outlets in PACU and Nephrology still under coordination with facility – PACU had put patients at beds since we had not started work as of 0645.

· Continued work on mezzanine by installing grating and ladder.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6)



Misc. Discussions with Contractor:
· Discussed outlet schedule.  Flexibility is starting to be taken advantage of by facility clinics.  All areas want us out prior to 0800.

· Started review of necessary ZVBs for 1st and 2nd floors.

· Started MA pump testing in coordination with facility and J&J.



Deliberate Inspections made by QA Representative:
· Observed progress on mezzanine.  In process of installing ladder from existing mezzanine to new.  Cutting what appeared to be final sections of grating at the back wall of the mezzanine.  Noted to KH to verify with OSHA safety standards as ES believes that a toe kick may be required at the foot level of the handrails.

· Monitored J&J turning off pumps for east bank and closing appropriate valves.



Misc. Paperwork by QA Representative:
· None.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Discussed outlet replacement with DStoehr and Transplant and PACU.  Transplant will not allow outlet replacement after 0800 hours during the day.  PACU has issues with monitors in way that we need removed in order to facilitate work.

· Walkthrough with DStoehr concerning outlet replacement in Ward 51.  DS coordinated temporary gas supply to ward with MDB.  Ward 51 actually fairly low census and has several rooms available for outlet replacement that are typically full.

· Walkthrough with J&J and facility concerning shutting valves for MA Pumps.  As J&J still responsible for functioning of equipment and will also have to respond to any appropriate alarms in FSC, needed J&J to turn off valves.  Contractor walked through our riser valve work and pump impact with J&J.  (Noted that pumps will be taken off-line now, but the future work is when pumps will actually be removed.)



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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