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Date: Friday, 23 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 23 July 2004

Work performed by contractor:

1. Mechanical Piping
· Replaced final outlets for Ward 41 for last unit.  Completed outlets in misc. 4th floor areas (4D lab, Perfusion Room) on 7/22.

· Installed N2O manifold down in cylinder storage room.  (Had some initial problems obtaining burn permit from fire department – due to O2 cylinders in room.)  Made final connections in Cyl. Storage Room for Nitrogen Manifold.

· Continued work on mezzanine and in process of constructing handrails.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (4)



Misc. Discussions with Contractor:
· Facility notification yesterday that MCA pumps are fully functional.

· Discussed option of testing pumps.  Facility has identified that both banks are fully functional so this is more of a comfort for us.  HFPO working with Litho to determine if we are sble to fully start taking down wards (need to start on West side).  KBR determined to do test on Monday when all QA & J&J people will be available to front any sort of potential problems.  KBR concern about only “weekend” crew to determine what is possibly wrong if MA alarms go off.  Feel we would still be partially blamed if something does not go as planned even though facility authorized work and J&J is supposedly on top of the pumps.

· Discussed outlet issues for entry into patient rooms in each ward.  Need to coordinate with facility to have 3-4 wards that we can get into unless facility will move around patients at a greater rate.

· Briefly reviewed timeline with BC for MA/MV riser valves.  May only be 1-2 weeks for work once get underway.



Deliberate Inspections made by QA Representative:
· QA off-site 7/22/04.

· Observed progress on outlets on 4th floor.

· Observed cryo farm insulation.  Need to have contractor come and do “final clean” of area.  Water was pooling in the tank area as drain is now covered.  Water is coming from melting vaporizer when units are automatically switched over.  Installed cover at exterior drain to ensure meeting code requirements.



Misc. Paperwork by QA Representative:
· None.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Discussed late last evening with HFPO concerning PACU outlets – okay to work between hours of 6-9 M/T and 6-8 all other days.  Expressed concern to DStoehr that this impedes our schedule if cannot progress with more than 3 headboards a day.  Would like to see tem utilize temporary, and they can kick us out when they are REALLY getting busy, not just at 9am or when they foresee the ½ of the ward starting to occupy.  HFPO still determining if we are replacing outlets in Ward 48 (scheduled for Monday).

· Per Dstoehr, MAllen from J&J sent email to facility that both banks of pumps are fully functional.

· Noted to DStoehr on 7/22 that contrary to original outage info, the Eye Lab and Dental Lab are NOT affected by the MCA outage and will not require temporary gases.  DStoehr to coordinate pick up of bottles and to discuss with COL Uphoff.

· Discussed with DStoehr & LTC DeNio concerning Lithotripsy temporary gas supply.  HFPO to verify if there is any reason why we cannot start now and not wait until all their PNL cases are finished  (ie patient clinical issue, comfort/reliability of utilizing temporary supply).  PNL cases are scheduled through Wednesday 7/28.  Will affect a delay in our schedule.  Originally had hoped to work with their schedule but delay by facility to get us this far has impeded our start date.

· Email to facility about when filling the liquid nitrogen tank.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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