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Date: Monday, 19 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 19 July 2004

Work performed by contractor:

1. Mechanical Piping
· Replacing outlets in Ward 41.  Were not able to complete final remaining bed in Ward 46 due to patient not yet discharged.  Room is available for 7/21.

· Moving on to Respiratory Therapy for next set of outlets.

· Continuing work on mezzanine and in process of constructing handrails.  Final welding will occur next week.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR) – off site at ARL
Subcontractors: Maryland Mechanical (4)



Misc. Discussions with Contractor:
· Training pending for cryogenics.

· Awaiting notification from facility in order to start of testing for MCA pumps.  BC aware that will not be able to do riser valve work yet until at least Thursday due to necessary testing once units are handed over to us.  BC has one crew on different location as not really able to utilize personnel.

· Welder for mezzanine will be returning next week for final welding work.  Currently crew is working on cutting materials for handrails.  Noted to BC that need fall protection for edge until handrail is fully installed.  Crew can work to tie off to unit to ensure fall hazard is addressed.

· Discussed outlet locations with BC.  He has completed 3 of 4 rooms in Respiratory – Per ES remaining room is office and does not need replaced.  (BC did replace one room that was also office, but occupants noted that they do occasionally utilize gases in offices as well when testing multiple pieces of equipment.)

· BC aware that they can enter Ward 46 tomorrow to complete rooms.  ES to work to find next “phase”.  BC suggestion Dialysis workroom.  Not sure of impact, ES has alternate possible locations.



Deliberate Inspections made by QA Representative:
· Observed MCA Pumps.  Bank closest to shaft appears fully functional.  Gauges pump up to 55-60 psi and hold for a period of time, then blow down.  Solenoids have been changed for 4 pumps closest to shaft.  New gauge was installed on compressor #3 for bank closest to shaft.

· DCA Pump loud screaming noise apparent to metal on metal – currently in hand mode.  J&J working on unit and intentionally had in hand mode so they could work on one of the other DCA pumps.

· Observed outlets replaced in Ward 41 & 46.  Ward 46 still has one remaining room to complete.  Per Ward staff, patient has been discharged and they will do best to not backfill room until after we are complete tomorrow.

· Cath Lab AAP was experiencing difficulty.  Panel was making beeping sound.  Per investigation with JT, ES, & CR, replacing fuse corrected problem.  (Each unit has one additional fuse in the unit itself.)   BC noted that there was similar problem recently in Ward 72.  Dental also experienced recently a “brown out” with their reception area lights that reset the panel.



Misc. Paperwork by QA Representative:
· Outlet outages and Calendar forwarded to KBR for processing to HFPO.  (ES distributed hard copy to LTC DeNio and will discuss this evening via phone.)



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Discussed with Sgt Vega, Respiratory Therapy for headboard work for replacement of outlets.  Okay for today / tomorrow.

· Progress Meeting cancelled due to Energy Plant meeting.

· LTC DeNio noted that there is an issue in Dental with COL Uphoff.  Per walktrough with COL Uphoff, merely concerned about impact for MA/MV outage.  Informed that it only affects oral surgery (Mr. Ortiz is aware and using temporary) and possibly Dental Lab.  Lab has portable if necessary.  ES to confirm in AM for DCA vs MA.  Believe MCA but not 100%.  If it is MA the area has bottles, but needs hosing.

· Discussed hosing and bottle with Vince Pryzybyla.  ES to confirm 1000% if on MCA or LA/DCA.  If on DCA will NOT be affected by outage and will not need bottle.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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