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Date: Thursday, 15 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 15 July 2004

Work performed by contractor:

1. Mechanical Piping
· Continuing mezzanine structure and mobilization of AHU up to correct location.  In process of reassembling AHUs.  Welder on-site working with structural for AHUs.

· Continued outlet replacement – started outlets in Ward 46 – completed 5? rooms

2. Cryogenics
· Continued insulation of LOx piping.

· Scheduled for removal of vaporizer truck from front of hospital during evening hours.

3. Electrical
· (Work on nurse call – trying to locate defective new unit that facility removed and replaced with older somewhat functioning unit as need fo send back to manufacturer for credit.)

· Deactivated alarm at Vaporizer truck and demo’ing temporary electric.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (7), High Purity/Cryo (1), Insulators (2), Allen & Whalen (2)



Misc. Discussions with Contractor:
· Training for cryogenics.  Contractor coordinating now that area is fully functional.

· Need to review again for how to test facility for MA pumps.



Deliberate Inspections made by QA Representative:
· Observed MA Pumps in Basement.  Bank closest to shaft appears all pumps functional, however Pump #2 is in Hand Mode and comes on at every demand (ie 1+2 together, 2, 2+3 together, 1+2 together, etc).  Bank by DCA has all 3 running, but appears that they are not filling air into the tanks.  At minimum, plan with FBDC/KBR is to run system off bank by the shaft for several hours up to a full day to 100% verify all is functional.  Facility is liable and responsible for functioning of pumps.  Walkthrough with facility @ 1330 hours.  KBR will test each half prior to starting point of no return on valve replacements.  J&J will inform facility when 100% okay to test pumps.  Anticipate Fri morning to complete replacement of solenoid valves.  J&J raised concern on ability for dryers to handle full load.  Per ES & FBDC/KBR, dryer should be sized to handle load of 3 pumps so should make no difference provided unit is in good working order.



Misc. Paperwork by QA Representative:
· June Monthly Report distributed 7/14/04.

· Pre Negotiation Memos for Locks on Valves and ER Piping.



Safety violations / Corrective measures taken: None.  Noted to KH for hard hat issues for all work areas.



Coordination with Facility:

· Coordination with Ward 46 for start of outlet work.  Okay per MAJ Petersen to turn off vacuum for now to entire ward as no patients currently on suction.  She will coordinate directly with crew if needs change.

· Coordinate with facility for MA pump issues.  Anticipate all on-line 100% for BOTH banks Friday AM.

· Due to heavy needs, Dstoehr request to confirm the DCA Lab impact for during our MA riser valve work.

· Meeting with Contractor, BeaconMedaes, and facility concerning potential Master Alarm Panel and Information Management computer system.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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