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Date: Wednesday, 14 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 14 July 2004

Work performed by contractor:

1. Mechanical Piping
· Continuing mezzanine structure and mobilization of AHU up to correct location.  In process of reassembling AHUs.

· Replaced outlets in IVF (3 rooms), started replacement of outlets in Ward 41 (completed Room 4116 Beds 1, 2, & 4) (18 total)

2. Cryogenics
· Continued insulation of LOx piping.

· Full work to have facility on oxygen from new LOx farm.  Replaced valve inside O2 cabinet.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), High Purity/Cryo (2), Insulators (2)



Misc. Discussions with Contractor:
· Trimplates on-site for outlets.  Not fit 100% for horizontal units.  BC was able to configure units so they work, however, investigating possibilities and options on making new plates or utilizing more labor from MD Mech per each outlet.  Per ES this is 100% a contractor issue on time versus plates as contractor fault for plates not being manufactured to what was needed.



Deliberate Inspections made by QA Representative:
· Observed MA pumps in pump room.  Bank that we need that is closest to shaft is still only cycling through 1 pump.  Other bank is cycling through all 3 pumps, however, not sure on how functional this bank is.  Concerns that pumps my be running, but are not filling tanks.



Misc. Paperwork by QA Representative:
· None



Safety violations / Corrective measures taken: None.  Noted to KH for hard hat issues for all work areas (BC outlet work is exception due too work in wards and zero overhead danger.)



Coordination with Facility:

· Coordination for entry into IVF and Ward 41 for outlets.  Phoned Ward 46 about schedule,

· Coordination with DStoehr for missing paperwork for him for the temporary needs for MA & MV during riser valve work.

· Due to heavy needs, DStoehr request to confirm the DCA Lab impact for during our MA riser valve work.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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