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Date: Tuesday, 6 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 6 July 2004

Work performed by contractor:

1. Mechanical Piping
· Disassembling AHUs currently on loading dock and transporting units to pump room for future assembly on new mezzanine area.  (Mezzanine under construction from previous weeks of work – awaiting final welding prior to setting equipment.)

2. Cryogenics
· Continued work for new cryo tanks.  (Awaiting fill for tanks.)

3. Electrical
· Continued new electrical for all cryo tank farm area equipment.  (New lighting for tank farm installed previous week.)

4. Architectural
· None.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), High Purity (2), Allen & Whalen (2)



Misc. Discussions with Contractor:
· Issues with fill from AGA.  Belive some issues may be related to internal schedule, some may be from Linde’s liability concerns due to storm drain in farm area.  Per ES, we can address storm drain immediately by welding over cover if necessary and work on permanent solution after area is commissioned.

· Need to verify timeline on MAP installation as this may cause some issues with the overall completion of the cryo farm.  Have MAPs on site – need to verify electrical routing and “issues” with conduit sizing.

· Discussed facility acceptable times for Urology outlet replacement in 3 rooms (2 rooms already have upgraded surgical columns.)

· Contractor aware they cannot start MV & MA riser valves until completion of all oxygen work due to temporary supply available by facility.  (Also need to verify prior to start that MA pumps are all functional.)



Deliberate Inspections made by QA Representative:
· Observed progress for new cryo farm.  Still awaiting insulation on piping.  Was informed by contractor that piping is brazed although connections look more like silver solder connections – QA to follow-up and verify why.

· Observed mechanical crew disassembling AHU units on loading dock.  Need to confirm with QC for usage of hardhats during transport work as well as to verify location they are being stored in the pump room until the mezzanine is complete.



Misc. Paperwork by QA Representative:
· Formalized minutes for previous progress meetings.

· Update from BPere, Inspector for all aspects of project. While QA was out.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Reviewed with DStoehr for no delivery of O2 to fill new tanks on Wednesday.  Some issues with schedule and storm drain.  ES to receive email in AM from Linde stating their concerns and why not yet filling tanks.

· Progress Meeting #58.

· HFPO to follow-up with FMB concerning repairs of MA pumps as need 3 closest to shaft to be fully functional as they will be supplying the entire facility during the source equipment work.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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