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Date: Monday, 14 June 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 14 June 2004

Work performed by contractor:

1. Mechanical Piping
· Completing piping and final connections to proposed new cryogenics farm location.

· Installation of cabinet by loading dock completed.  In process of piping to connect into inactive 2.5” main.

· Continued familiarization of misc. piping for oxygen outage and general preparation work to compile pipe fittings per location.

2. Cryogenics
· Dropped off gang boxes and reviewing farm in preparation for Tuesday’s start.

· Investigation of work areas.

· Installed temporary junction box for telemetry equipment for MAP for vapo truck.

3. Electrical
· Continued general power and wiring to interim MAP for vaporizer truck.

4. Architectural
· Continuing work for cylinder storage room and cryo farm doors.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), (JS Global 1), High Purity (2), allen & Whalen (1)



Misc. Discussions with Contractor:
· Review MAP submittal.  KH reviewing with electrician for wiring details and how contacts are to function.

· Per discussion, locksets (and possibly hinges) are from original door.  Need submittal information on what is final hardware for door sets.  Contractor requesting color for doors.  ES awaiting all submittal information and confirmation that door install meets specs and standards.

· Brief review from Friday with KH as to Vapo Fill Truck status.  USACE is awaiting confirmation from contractor on exactly what time unit is arriving.

· ES & KH to formalize outage paperwork on Tuesday for MV valves & outlets & Ward 73.

· Meeting with High Purity to discuss final details for cryogenics work and vaporizer truck.  Detailed schedule discussion for actual vaporizer truck delivery and fill.  After difficult workthrough with supplier, able to confirm for delivery time of 0500 Wednesday am.  Received photos from subcontractor of proposed vaporizer truck.  Contractor to bring in fencing material ad stage at EO2 cabinet location.  QA has no objections provided all equipment is properly secured and safely stored.



Deliberate Inspections made by QA Representative:
· Detailed walkthrough with cryogenics personnel of connection.  Need to verify that barriers are moved when vaporizer truck and fill truck come in for delivery as cannot maneuver around current set-up. Found fax line to be  RJ45 not RJ11 – need 4 wire phone.

· Observed door installation for cryogenics farm and cylinder storage room.  QA not satisfied with doors.  Frames are knock-down frames are not grout filled – need to confirm specs as somewhat flimsy application.  Cutting of masonry at the cylinder storage room to fit new frame will also need considerable touch-up work.  JT noted issues for proper closure.  Need to verify threshold material.  Door hardware was saved from original doors – need to submit for new hardware.  (Door at vaporizer mezzanine already has oil/water stains from around handle.)  Astragal at cylinder storage room was cut raggedly at top.  (Contractor installed prior to any Preliminary Inspection / Meeting for the doors.)

· Observed EO2 cabinet installation at loading dock.  Need to confirm when holes around unit are to be filled (many holes are from original posting that needed removed for install).  Need to address bent corners of new box.  Unit is very close to ground level and is just above the sidewalk, however, very limited location for install.  Need to confirm with contractor timeframe of bollard as will need some sort of protection now – especially prior to full connection to oxygen.

· Review MAP submittal.  KH reviewing with electrician for wiring details and how contacts are to function.



Misc. Paperwork by QA Representative:
· Emailed copy of cryo ops orders to facility with updates from 10 June meeting.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· ES informed HFPO @ 1100 hrs for schedule for Vaporizer and Fill Truck delivery.  Scheduled for 0500 Wednesday.

· Progress Meeting to discuss cryo work and vaporizer delivery.  Rescheduled from 6/15 due to cryo work.

· Facility coordinating for fax line, barriers, outage announcement, ramp blockage, dockmaster for Firday, Nutrition Care smoking, Jim Cain testing of vapo truck, and soldiers posted for vapo truck.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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