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Date: Wednesday, 12 May 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 12 May 2004

Work performed by contractor:

1. Mechanical Piping
· Continued piping and racks for Backfeed Loop on Floor 7.5 in NW corner.

· Continuing piping on 5.5 for tie ins to OR riser.

2. Electrical
· (Continued early AM work on Nurse Call for OR Project.)

3. Architectural
· None



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (OR Project-Nurse Call)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed “Slippage” of vaporizer schedule.  Facility desire for Contractor to investigate alternative for vaporizer truck supplier.  Need email from FBDC/KBR concerning schedule of vaporizer as HFPO is key on this issue.  They may dictate to shift schedule even later based on their individual schedule, but need backup from FBDC/KBR first.  KBR emailed schedule for definite 15 June start for cryo work.

· Need to review EO2 location for exact requirements.

· Need schedule for pumps, EO2 cabinets.

· Contractor noted to QA on 5/11 that they are meeting next Tuesday with Engineer for mezzanine issues.

· Review of electrical for pump room.  Obtained drawings of original facility design for electrical Motor Control Centers.  Need to verify main feeds to each MCC.  Issues revolve around ½ of pumps being fed from 1 MCC (and 1 feed) and the other half being fed from an alternate location.  This creates problems due to new pumps can only handle a single feed.



Deliberate Inspections made by QA Representative:  

· Observed MedGas piping staging for Amputee Renovation Project.  Identified potential issues with BPere, Inspector.  Observed “pre-fabricated” piping for some of drops and 90s and such.  Need to confirm that this is indeed manufactured with the appropriate purging and brazing.



Misc. Paperwork by QA Representative:
· Compiled listing of costs/spending.  Forwarded to USACE ARA for review.  ARA submitted over to HFPO.

· Discussions with Linde Gas for vaporizer schedule.  Contractor is utilizing them as the Lox supplier for our cryogenics work at WRAMC.  Brief discussions on schedule.  Biggest issue appears to be defining a date, which was set by Cryo as 6/15.  (Not sure if this is because Linde could not meet 6/2 and just had to set a date and picked 6/15.)

· Drafted email for Crane plan to USACE Safety Office.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:

· Received acknowledgement from facility and HPFO for costs/change mods associated with Dental WAGD and ICU Valves.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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