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Date: Thursday, 6 May 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 6 May 2004

Work performed by contractor:

1. Mechanical Piping
· Cutting unistrut for hangers/racks.  Hauling 10’ sticks of pipe up to 5.5 and 7.5.

· Continued piping and racks for Backfeed Loop on Floor 7.5.  Continuing piping on 5.5 for tie ins to OR riser.

2. Electrical – None.

3. Architectural - None.

Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (0)



Superintendent: Charlie Rankin (Ft. Berthold) – out sick

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Briefly discussed schedule and progress.  Crews working on 7.5 & 5.5.  Intent is for mechanical crew to work on Saturday.  Need greater detail for who is to be affected – depict on full size drawings.  CRankin to be on-site Saturday for oversight of mech crew.



Deliberate Inspections made by QA Representative:  QA out sick Wednesday 5/5.  BPere observed progress on 7.5 for backfeed loop piping.  Should be ready to pressure test within day.



Misc. Paperwork by QA Representative:
· USACE Staff Meeting on 5/6.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  Per understanding from HFPO DS & KH KBR, mechanical crew relocated cutting of unistrut to Trash Room location due to safety concerns of people on loading dock.  Original understanding by QA & QC was this was only necessary for during PT testing.  If MD Mech has issue with their relocation to Trash Room, we can investigate cutting over by gantry location. 



Coordination with Facility:
· Meeting with DS & Nate Johnson, Linens concerning Loading Dock Outage.  NJohnson coordinating delivery of trucks at 5am, 11am, & 11:30am.  Limited in having 3 trucks instead of typical 2 in that they are performing linen inventory on 65 June.  This has been in schedule since March as well.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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