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Date: Thursday, 22 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 22 April 2004

Work performed by contractor:

1. Mechanical Piping

· Continued piping for Backfeed Loop on Floor 1.5.  (Crew of 3)

· Continued outage and ZVB work for Riser 23/24/24/9 for 1st Floor 1F, 1H, & 1X.

2. Electrical

· None.

3. Architectural

· Continued general clean-up of dental area ceilings.  Replacing necessary tiles.  Clean-up of walls and minor touch-up of ZVBs.

· Continued ceramic steel for desk openings from removed AAPs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold) – off-site

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed AHU Mezzanine.  Per ARA direction, JT is proceeding with getting structural steel sign-off and proposal for additional fees.  Cannot really progress forth with construction as design may impact the fabrication.



Deliberate Inspections made by QA Representative:
· Per BPere, AM inspection @ 0700 cabled have been removed.

· Inspected back loading dock in order to confirm what trailers are going to need removed during cryo outage.



Misc. Paperwork by QA Representative:
· Situation Report for Bay Office sent to CPT Nguyen.

· Addressed via email issue for shaft ladder with facility.

· Major computer issues resolved with MSyme from USACE.

· Distributed cryo outage paperwork to HFPO.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.  Review with Marcie Prudy, USACE Safety Office concerning the generator ground cables.  Informed her that the facility has removed the ground cables.  There are some residual concerns based on the access ladder being somewhat limited by a cross brace for the gantry.  Contractor’s intent is to relocate the ladder at the completion of their work in the shaft.  (The ladder was disconnected once this issue was raised to the contractor as a facility concern.  Due to the cables in the way until this morning, no other option was feasible.)  As the contractor’s work is considered “front end construction”, they will leave the ladder detached to ensure it is not in way of their work.  QA will coordinate appropriate ladders to ensure means of egress from the shaft as necessary.



Coordination with Facility:
· Discussions with DS concerning vacuum cut sheets for Dental as they want to independently procure unit.

· Review in detail for outage plans for cryogenics work and loading dock.  Distributed copies of outages to HFPO.  



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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