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Date: Wednesday, 21 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 21 April 2004

Work performed by contractor:

1. Mechanical Piping

· Continued piping for Emergency O2 Connection on Floor 1.5.  (Crew of 3)

· Continued outage and ZVB work for Riser 23/24/24/9 for 1st Floor 1F, 1H, & 1X.

2. Electrical

· None.

3. Architectural

· Continued general clean-up of dental area ceilings.  Replacing necessary tiles.  Clean-up of walls and minor touch-up of ZVBs.

· Continued ceramic steel for desk openings from removed AAPs.  Intending to install by end of week.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold) – off-site

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed certified payroll for MD Mech and Allen & Whalen (missing JS Global).  Issues with MD Mechanical payrolls – Hunger appears to have no fringe benefits.  QA to work with QC and formalize questions to MD Mechanical for potential meeting.

· Reviewed locks with JT.  QA okay with aluminum or brass Master lock.  Either is durable and fairly moisture resistant.  Depends on final size of locks as they “swap” costs depending on size.



Deliberate Inspections made by QA Representative:
· Cables at gantry still not moved as of 1600 hours.

· Walkthrough of Dental area with DStoehr.  Noted to architectural sub for areas that need more attention (break at bulkhead between color and white paint has bad edges in Oral Surgery area, Col Will’s office, need clean-up/wipe down of color border, some “ratty” spots in Oral Surgery from painting.)   Observed that O2 is not active in 1D16.  Outlets/labcocks to be removed by facility not yet completed.



Misc. Paperwork by QA Representative:
· Misc. work with BPere concerning erosion and sediment controls for Building 52 work.  Discussed with Joe Fromal and emailed.  Also emailed LTC DeNio concerning issue.

· Review with ARA for Mezzanine.  Per discussion QA needs to press KBR/FBDC for formal sign-off.  Can be addressed with an approved as noted submittal (did received today the 4025 from contractor) and note that contractor responsible for obtaining sign-off on structural stability of unit. Need final design calculations and back-up support documentation.  Cost can be considered for request for equitable adjustment.  QA would like ballpark prior to KBR progressing with cost issue.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· O2 bottle issue in 1H.  Per Vivian Preston at 1600 did not received O2 bottles.  Possible that area sent bottles back as they already typically utilize a single H tank in their area.  ES contacted MDB and coordinated to have 2 tanks with regulator delivered directly to Ms. Preston.  Observed that tanks were delivered @ 0900.

· Coordinate with DStoehr and 1F concerning noise issues that were brought to the attention of FMB on 4/20.  Discussed with SFC Sison.  Should only be in area for another 1-2 days.

· Discussed 1H with Dr. Gant.  Need to have full day’s access into 1H30.  All coordinated and planned for Tuesday, 4/27/04. 



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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