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Date: Tuesday, 20 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 20 April 2004

Work performed by contractor:

1. Mechanical Piping

· Continued piping for Emergency O2 Connection on Floor 1.5. (2 guys – partial)

· Started outage and ZVB work for Riser 23/24/24/9 for 1st Floor 1F, 1H, & 1X.

Pending:

· Completion of gantry for welded angle supports for the cantilever beam.

· Generator cables at pump room shaft NOT YET removed by J&J (FMB direction stated to be completed NLT 4/19/04).

· Pending Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· None.

3. Architectural

· Continued final finishes for Dental area.

· Cutting ceramic steel for desk openings from removed AAPs.  Intending to install by end of week.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold) – off-site

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· JT discussed with ARA for AHU mezzanine.  Need to formalize in order for contractor to install.  ES preference to attach 4025 and can get ARA FIO receipt acknowledged.  Ensure drawings of original mezzanine structure are attached with any of our “as-builts” for the mezzanine.

· Demo of electrical boxes behind water softener should not be demo’ed until water softener system is relocated by J&J due to space constraints and maneuverability issues as will have to test if any wires are hot.

· QA distributed formal copy of approved outage (approval received from Friday – QA received paperwork 4/19 am).



Deliberate Inspections made by QA Representative:
· Walkthrough to observe gantry cables still in place and not yet removed by the facility.  Per brief informal discussions with Mickey & J&J, as of 1400 hrs, did not appear that it would be completed by close of business today.

· Informal discussions with safety officer Ms. Gwen Moody concerning ladder at gantry.  Safety office has concerns that support leg to gantry was blocking free access out of shaftway and was a tripping hazard coming off the ladder.  ES coordinating with MedGas contractor, as currently unable to do any work until cables are removed.

· Observed rerouting of sprinkler piping with BPere by pump room AHU.  Several locations on sprinkler piping and vacuum line had electrical wire utilized as additional hangar support.  Need to ensure contractor removes these stays.  Old sprinkler piping not yet removed since section was rerouted.



Misc. Paperwork by QA Representative:
· Initial cost review paperwork for USACE.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Review status of project with Dave Stoehr for recent schedule of activities since his extended absence.  Dental essentially completed & ES coordinated Hand Receipts for returned vacuum machines.  ASC/Litho & 1st floor ZVBs outage underway – resolving N2O issues – ES coordinated with contractor to press forward and demo N2O to 1X06 based on previous verbal discussion with LTC DeNio.  Backfeed loop & Emergency O2 Piping in progress.  USACE has received full Prior Year Funding request.

· Discussions with Joe Smith and Hector Santos concerning ground cables not yet removed from pump room shaft.  Need FMB to continue coordination with J&J as past deadline.  Noted concerns about water softener system.  Deadline for relocation was previously set at 5/1.  Per email from JSmith, should be in Huntsville hands then will take 2 weeks for J&J to relocate.  ES requested that FMB press USACE Huntsville to ensure contract mod is issued in a timely manner.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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