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Date: Monday, 19 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 19 April 2004

Work performed by contractor:

1. Mechanical Piping

· Continued piping for Emergency O2 Connection on Floor 1.5. (2 guys – partial)

· Sprinkler outage for relocation of lines at Pump Room (necessary to allow install of AHU).  Coordinated with J&J for deactivation of alarm associated with flow switch when shut off valve – found that switch did not signal & is not functional.  Rerouted piping. Difficulty getting J&J to respond and approve reopening of valve to pressurize line (needed J&J input to ensure alarms not signal fire department).

· Pending start for Riser 23/24/24/9 outage for 1st Floor ZVBs at 1F, 1H, & 1X.

Pending:

· Completion of gantry for welded angle supports for the cantilever beam.

· Cables NOT YET removed from shaft as per FMB direction to J&J to complete MLT 4/19/04.

· Pending Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· Work on Saturday 4/17 for Nurse Call outage to test and reprogram system.

3. Architectural

· Cut openings for outage for 1F, 1X, 1H ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (2 – Sat 4/17), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold) – off-site

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed mezzanine.  Need 4025 from contractor in order to process as a submittal and get FIO okay to install from ARA.  Discussed certified welding and testing of welds.  FBDC/KBR not intending to provide additional or testing certification of welds beyond having certified welder.

· Not intending to start outage until tomorrow due to sprinkler outage.  (Works well due to Litho’s late request due to their number of patients.)  Need to ensure AAP in Litho area is deactivated and signage is installed for outage.

· Detailed review and negotiations for cost issues: Ceiling Quantities, Dental WAGD, Locks for Valves, ICU Sectional Valves.

· Medical Air intake review of proposed designs.



Deliberate Inspections made by QA Representative:
· Walkthrough for all impacted outage areas.



Misc. Paperwork by QA Representative:
· Coordinating photo transfer with BPere.

· Cost reviews with JT & ARA.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Delivered MV units to 4C07 and 1X06. (Not completed on Friday.  Was coordinated by LTC DeNio with FBDC/KBR to have ES do today.)

· Reconfirmed with CPT Pierce for all H tanks – did not observe in any areas when doing final walkthrough for outage.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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