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Date: Wednesday, 31 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 31 March 2004

Work performed by contractor:

1. Mechanical Piping

· Completed work for outage for Dental Oral Surgery area for new ZVBs.

· Certifier set-up to start Thursday AM.  On-site @ 1345 and reviewing area.

· Demo’ed NG from room 1D54.

· Installed gantry over pump room shaft.  Pending only final “stop angle” and angles for the cantilever beam.  (Not pre-punched for holes for angle pieces – BC intending to use hole saw to finalize.)

Pending:

· Start of Backfeed Loop pending formal Contract Modification.  EO2 work awaiting delivery of clean & cap K O2 piping.  (800’ delivered on 3/29 was L type for MA.)

· Pending Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

Pending:

· AAP for Dental – awaiting delivery.

3. Architectural

· Completed close in of E Corridor ZVBs.

· In process of close-in and finishes for D Corridor ZVBs.

· Continued close-in and finishes C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Need input from Dave Moats – certifier, concerning AAP for dental (ie. Sensor locations).

· Need date for painting if not working on Saturday, 4/10.

· Discussed schedule.  KBR pressing for AHU install.  QQA needs greater confidence from contractor that all is in place and they are prepared to do work.  KBR discussed with Mickey from J&J that ground wires are intending to be moved tomorrow.  BPere to review with BC for AHUs on 4/1 AM.

· Cost review discussion intended for 4/1.  Q preference for all RFPs to come in first to discuss with Resident Engineer, then work with KBR and negotiate issues.



Deliberate Inspections made by QA Representative:
· Observed Dental area progress.  Crews packing up and completed mechanically @ 0800.  In process of architectural finishes.  Completing close-in of all locations.

· Observed that J&J did complete painting in Dr. Demsar’s office from door frame that was removed.

· Observed demo of NG from room 1D54.

· Observed gantry.  Still awaiting final angle supports for cantilever and for “stop angle” at end of cantilever.  QA concerns that bracing for vertical beams somewhat blocks ladder.  Steel plate at SW corner was also unbolted and removed in order to facilitate installation of the vertical beams and has not yet been replaced.  Need to verify who certifies that the gantry is acceptable for use.  RE & QA would like USACE Safety to review.  ES noted to JT & KH to ensure that unit is fully non-functional and no unauthorized personnel will be able to utilize gantry without KBR consent until formal turnover of gantry to facility.



Misc. Paperwork by QA Representative:
· Review of dental issues for architectural/painting, cover N2O outlets, AAP issues, and WAGD outlet issues.

· Forwarded listing of known ZVB/AAP Changes to JT & KH – intend to review on 4/1.

· Awaiting from USACE Baltimore for Backfeed Loop status.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· DS coordinating with OB/GYN concerning access into office by 1M19 for penetration for Emerg. O2 connection.

· Discussed Prior Year Funding.  Per DS, it is in hands of MedCom who meets monthly to discuss and allocate funding.  Nathan Chong would know better for when we may have answer.

· Discussed cost issues with DS.  Needs VIP visit cost if any.  Discussed “non-cost” for dental painting- believe intent is to work on Saturday in lieu of Friday – if not need actual cost impact or we can deal with extensive user “issues”.

· Meeting set up with CPT Marsh for Thursday at 11:30 to discuss schedule and project.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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