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Date: Tuesday, 30 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 30 March 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Dental Oral Surgery area for new ZVBs.

· Working in Room 1D80 for new MV for ZVB 52 supplying 1D82, 1D83, 1D84 (Recovery area).

· Working on MV & WAGD for 1D80 (no work accomplished in individual rooms on Monday).

· Finishing brazing for ZVBs for Room 1D80.

Pending:

· Gantry work pending completion of Dental.

· Start of Backfeed Loop pending formal Contract Modification.

· Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

Pending:

· AAP for Dental – awaiting delivery.

3. Architectural

· Continued close in of D Corridor ZVBs.

· Continued close-in and finishes C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· 800’ clean & cap piping was delivered 3/29.  (Can start work for EO2.)

· Coordinating certification for D & E corridor – anticipate certifier on-site Wednesday @ 12noon.  Will start certification process on Thursday.

· Need to fully coordinate painting of dental for 4/10.  Original intent possible to paint Friday evening – only if have some oversight from Super, QA, QC, Proj. Mgr, due to “isolated” area.



Deliberate Inspections made by QA Representative:
· Walkthrough of Dental.  Observed work on MV for ZVB 52 for recover rooms.

· Noted that one of boxes still in process needs top stud in order to stabilize.  Mechanical crew still in process of installing piping.  In process of WAGD & MV for Room 1D80.

· Nitrous oxide capped in-wall.  Noted to QC would have preferred to have capped in ceiling right off main at least for the one side where space was available.



Misc. Paperwork by QA Representative:
· Review of cost issues & RFP status.  Updated Change Order Log.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Progress Meeting #49.

· Discussed certification with COL Uphoff.

· 7F54 Copy room with OOS outlets: Per progress meeting discussions, room medical gas outlets will be included in separate project as clinic is looking to expand and renovate room.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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