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Date: Tuesday, 16 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 16 March 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Dental ZVBs for A & B & C Corridor.

· ZVBs for C Corridor completed.

Pending:

· Start of Backfeed Loop pending formal Contract Modification.

· Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· None.

3. Architectural

· Started close-in and finishes C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.

· Prime paint completed for A Corridor (pending formal okay to continue based on AHU issues in area).



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed Crane Plan.

· Reviewed Dental area.  Okay to start 3/17 for opening of walls and rough-in of new MV & WAGD only.  Outage is not scheduled until Monday.

· Reviewed DCA Submittal and sizing issues.

· Okay to demo for 2 ZVBs for Dental Sterilization Room.



Deliberate Inspections made by QA Representative:
· Investigated 4831 for nurse call annunciator.  Originally crew removed unit as power light was not lit and obviously unit was not functional.  Crew forgot to replace unit once completed with LA/LV work.  Unit has been down since 2/13.  Photos provided from facility show that unit had tape over speaker and unit was not fully functional.  KBR working to repair opening and replace unit to functional status.



Misc. Paperwork by QA Representative:
· QA sent formal crane plan questions via email to KBR for review.

· Sent email to KBR directing demo for ZVBs for 1D43 & 1D65.

· Forwarded DCA submittal to Mobile for technical review.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Progress Meeting #48.

· Confirmed with HFPO DS concerning 1D43 & 1D65 change to demo.

· Coordinated with DS for annunciator that was removed during LA/LV work on 4th floor and not replaced.  KBR in process of replacing unit.

· Emailed safety concerns for interfloor open panels and lighting over to FMB.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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