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Date: Friday, 12 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 12 March 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Dental ZVBs for A & B Corridor.

· Continued ZVBs for B Corridor.

· Completed brazing of WAGd line in back corridor by Oral Surgery area.

· Started C Corridor ZVBs.  In process of demo’ing old ZVBs in order to accommodate new.

Pending:

· Start of Backfeed Loop pending formal Contract Modification.

· Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· None.

3. Architectural

· Cut openings for C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed gantry safety issues.  Contractor WILL NOT proceed with any source equipment until this issue is resolved.  Outside of general safety issue, resolution is not imperative for KBR to install the gantry itself – only affects when we lift the grates to utilize the shaft.



Deliberate Inspections made by QA Representative:
· Walkthrough of Gantry safety concerns with HSantos, JSmith, CPT Marsh, JBrown, DS, ES, KH, JT, CR.

· Walkthrough of Dental area.  Observed 4 boxes demo’ed – awaiting start of new.  Brazing for WAGd piping in back corridor.



Misc. Paperwork by QA Representative:
· Distributed February 2004 Monthly QA Report.

· Discussions with ARA concerning gantry.  Issue is really what HFPO wants.  USACE can authorize this work as long as HFPO agrees to fund overall costs.

· Discussed with CKeller for Change Mod paperwork.  EO2 Conn. mod already sent to contractor.  Backfeed Loop in process with CKeller, to complete today and send over to District for their review and proecssing.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: 

· Detailed discussions with facility concerning gantry safety issues.  ES sent photos and concerns to USACE Safety via email on 3/11.



Coordination with Facility:
· Meeting to walkthrough for Backfeed Loop & EO2 with FMB.  Need to reschedule as discussed Gantry safety issues as a higher priority.

· Discussed in detail for Gantry safety with Joe Smith, Scott Swisher, Mitch Allen, CPT Marsh, Joe Brown, DS, KH, ES, JT.  Still believe FMB is pinning responsibility of us as the Contractor to perform the work.  Agreed by JT to volunteer to help with some of the labor if necessary.  FMB & J&J to determine if any cable is remaining from original generator wiring and to work with us to secure and run more appropriately.  J&J stated they did not run cables – it was done by Prime Power.

· Need to set up appointment with COL Uphoff concerning Dental certification for next Thurs & Fri.  ES has discussed with KH & JT that we will not be priority if certification is done during clinic hours.  Certification will have to occur when rooms are not active.  ES to coordinate with KH for listing of rooms that need certified noting which rooms are offices.  Will obtain schedule from front desk as to schedule for day and intent will be to briefly “slip” into rooms when we can – filling in the down time by certifying offices.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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