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Date: Thursday, 19 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 19 February 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for 4th floor labs for ZVB replacement.

· Demo’ed ZVBs 135 & 136 in Anatomic Pathology.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending reconnection of MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· None.

3. Architectural

· Continued close-in and finishes for ZVB for Riser 19/22/22.

· Continued close-in and finishes for ZVBs for Riser 22/21/21.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed known AAP/ZVB changes as per QA spreadsheet.  Need to forward QA’s “Change Order Log” to have JT review and agree with budgetary numbers.

· Detailed review of ER area for possible plan of action.

· Brief review on Crane Plan.  Need to compile comments in order to forward over to Cryo Sub.

· Minor discussions concerning NG in Ana. Path & ORs.

· Brief discussion concerning need for additional AAP in Dental.

· Need to verify that LA has floor valves to allow certification of 4th floor labs with minimal impact to rest of facility (especially Dental).  Believe the connection valve between LA & DCA is currently closed.  Need to open.  Need to also verify if CMS is activated yet with LA.



Deliberate Inspections made by QA Representative:
· QA Off-site on 2/18/04.

· Walkthrough of ER are and interstitial floor with regards to proposed revised plan for ER from HFPO.  Area on interstitial for east half of ER is reasonably open on the interfloor.  West half is somewhat congested.  May be able to do work in ceiling as some of piping is existing already.  All ceilings are tile, excluding 2 main treatment rooms with columns.  Found ceramic tile walls in Room 1E66A/1B13 – may be able to utilize existing piping for this room and have individual ZVB for this as an Isolation Room.



Misc. Paperwork by QA Representative:
· QA Change Order Log to KBR for Contractor review of budgetary numbers.

· Submittal processing for Trans. 22-25.

· PENDING:  Need to confirm with mechanical sub of ALL areas on 4-7 (in addition to MV in Dialysis) that will not be fed by backfeed loop.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Discussions with Mike Salmons 2/18 concerning force protection issues for fencing enclosure around bulk farm.  Okay with only 2” fabric mesh as shares same concerns about collapsing.  Higher concern is based on larger device being staged at the loading dock that could cause severe damage to facility.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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