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Date: Friday, 6 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 6 February 2004

Work performed by contractor:

1. Mechanical Piping

· Continued new ZVBs and prep work for Riser 22/21/21 for OR C Core.

· Completed ZVBs for 7B area.  Pending final tie-in and certification.

· Completed ZVBs for 1G area.  Pending final tie-in and certification.  Demo’ed ZVB to 1G20 as per HFPO direction.

· Continued investigation for vacuum for new East Side PACU ZVB.  Awaiting drilling until Saturday as must remove old ZVB first.

· 6A79 ZVB.  Completed ZVB for LA and tie-in.  Certification not needed as box to remain OOS.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending QA direction to reconnect MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· Piping to Dental AAP location completed and awaiting install of box. (2/4/04)

Pending:

· None

3. Architectural

· Continued close-in and finished for ZVB for Riser 19/22/22.

· Continued openings for new ZVBs for Riser 22/21/21.

· Continued close-in and finishes for walls for Riser 3/4.

Pending:

· Ward 55 awaiting confirmation from QA on schedule to proceed.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2-primarily OR Work), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· BC has reviewed location of piping for East PACU.  Is above ceiling and can access through the light.  Did not yet drop light as cannot do actual work until Saturday.  QA has informed that Contractor is NOT ALLOWED to demo ceiling unless access hatch is on-site.

· Believe that we missed single isolation valve for MA in one of the ICUs.  Would require shut down of MA only for 1 ZVB area.

· Discussed dental schedule in detail for phases and actions of all boxes.

· QA prevented subcontractor from installing dust tent in OR area.  We had only scheduled with area for Saturday morning NOT for Friday evening.



Deliberate Inspections made by QA Representative:
· Walkthrough of OR area for tomorrow’s outage.

· Observed finishes for West PACU (ZVB with intent to keep wallpaper).  Working on spackle over uneven locations/seams in wallpaper.



Misc. Paperwork by QA Representative:
· Distributed PM#43 Minutes.

· Discussed EO2 and Redundant Loop with JWalton.  Has no apparent objections to proposed work, however, obviously best course is to have MGM review and agree with concept prior to proceeding.  Discussed 1” “restriction”.  Need to verify that there is adequate flow as this will dictate what size is really needed.



QA Pending Issues:
· Ward 62 missing cover????

· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Vacuum for PACU – verify with users.

· Briefly discussed dental.  Need DS to coordinate time to sit down with LTC DeNio in order for us to review proposed schedule and alternatives.

· Reviewed with OR and PACU for impact concerning tomorrow’s outage.

· Discussed with DS for walkthrough of all areas for punch list.  QA & QC to review tomorrow.

Pending Facility Issues:
· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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