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Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Month of: January 1 – January 31, 2003

Days in Contract:
540 Days
Contract Date:


30 SEP 02

Scheduled Construction Start Date:
3 MAR 03

Completion Date:


23 MAR 04

Construction Days in Schedule:
386 Days
Construction Days Elapsed:

334 days

Construction Days Remaining:

52 days

Construction Time Elapsed:

87 %

Contract Cost:
$ 5,206,444  ($ 5,185,015 + Change Orders)
Paid to Date:
$ 2,772,297 (Including January Invoice for $ 187,382)

% Paid of Total:
53 %

Change Orders:
$ 21,429

Change Order Rate:
0.41 %

% Complete:
53 %

% Construction Time Elapsed vs % Complete:
1.74
(Completed all main riser groups.  Source equipment & Bulk Farm work nearing start dates.)
% Paid vs % Complete:
1

RFIs:

RFI Turn around time:  37 calendar days   (Est. Avg)

(Includes RFIs initiated by either FBDC/KBR or ACOE)

Outstanding RFIs (4):

· Dental Vacuum Separator Galvanized vs Stainless Steel.

· Dental Vacuum Controls are not Lead/Lag.

· 6Z78 medical vacuum piping being used for Lab usage.

· 7A Oil in Pipe.

Resolved RFIs (within month):

· 7F16 Replacement of Improper Piping.  Email to Contractor for revised action.  Pending RFP.

· Dental Area Nitrous & WAGD.   Email to Contractor for revised action.  Pending RFP.



Submittals:

Submittal turn around time:   55 calendar days   (Est. Avg excluding initial Div. 1 items)

Outstanding Submittals (2–ACOE, 3–Contractor):

Government Approval Submittals:
· DiamondCare Outlets – Cut Sheets received from Contractor.  Pending ACOE response.

· Certifications for Riser 9 – ACOE approval pending.

· Certification for Riser 12 – ACOE approval pending.

· Certification for Riser 13 – ACOE approval pending.

· Certification for Riser 16 – ACOE approval pending.

· Certification for Riser 5 – ACOE approval pending.

· Certification for Risers 5, 4F, 23 – ACOE approval pending.

· Certification for Upper Risers 1 & 4 – ACOE approval pending.

· Certification for Risers 8, 5, & 20 – ACOE approval pending.

· Vaporizer Switches - ACOE approval pending.

· LOx Farm Enclosure – ACOE approval pending.

For Information Only Submittals:

· Drywall – Submittal received from Contractor.  Pending ACOE response.

· Paint – Submittal received from Contractor.  Pending ACOE response.

· Firestopping Materials – work underway – awaiting submittal from Contractor 

Approved Submittals (within last month):

· None

Disapproved Submittals (within last month):

· None

Submittals Pending Contractor Resubmission:

· Dental Source Equipment – Separator


Change Orders:
$ 21,429 Removal of Dumbwaiter

Negotiated Proposals Pending Formal Proceed:

· Backfeed Loop





$ 399,075

· Alternate Oxygen Emergency Connection

$ 96, 230

· Credit for Supply of Temporary Gases


No Cost Mod

Pending Change Orders (RFPs in process):

· Change for LA for 4F Urology

· Locks for Valves

· Dental WAGD

· Revised Medical Air Intakes

Pending Change Orders (drafting RFPs): 

· Prostate Clinic ZVB Change in Occupancy

· Unforeseen Conditions for L piping for 7F16

· ER Piping

· MRI Source Equipment & Master Alarm Panel

· Unforesen Conditions of 7F49 – O2 Outlets and reconnect MA & MV.

· Unforeseen Conditions of 6Z78 New LV Piping and ZVB

· Reduce Architectural Ceiling Work – Increase Unit Cost for Outlets

Potential Claims:  None


Work performed by contractor this month:

1. General piping on interstitial floors.

· Continued vacuum backbone work.

· Tied-in piping for change in LA and DCA.  Able to now start LA ZVBs.

2. Phase 1:  Riser 9 & 10

· Major Outage completed and certified for all new ZVB on 7/18/03 for 4th floor and above.

· Need to clarify V for Cath Labs from Riser 9.

· In process of completing punch list items.

3. Phase 2: Riser 12 & 11

· Major Outage completed and certified for all new ZVB on 8/1/03 for 4th floor and above.

· Urology Work started 8/26/03.  Completed all ZVB and AAP.  Fully certified 10/17/03.

· In process of completing punch list items.

· Decontamination Rooms piped to changed over to LA.  Pending LA source equipment.

4. Phase 3: Riser 13 & 14

· Major Outage completed and certified for all new ZVB on 8/22/03 for 4th floor and above excluding LA.

· Ward 48 Nephrology AAP fully certified on 9/12/03 (during Riser 15/16 outage).

· Ward 1K & 2H ZVBs to wait until outage for valve on 1.5.

· Ward 48 – ZVB 129, 138, 137, 131 awaiting LA/LV connections.

· In process of completing punch list items.

5. Phase 4: Riser 15 & 16

· Major Outage completed and certified for all new ZVB on 9/12/03 for 4th floor and above excluding LA.

· Ward 1J to wait until outage for valve on 1.5.

· Ward 47 ZVB need demo’ed (awaiting cut & cap of natural gas in these boxes)

· In process of completing punch list items.

6. Phase 7: Riser 1 & 2 (45C ICU)

· Major Outage completed and certified for all new ZVB on 10/17/03 for all ZVB on 5th – 7th floors.

· Ward 55 AAP certified on 12/20/03.

· Changes – Changed action for 5523 to demo completely as locked psych ward.  Changed action to add AAP in Ward 55.

· Major Outage for ICUs completed and certified all ZVBs on 1/9/04.  AAPs installed and certified.

· In process of completing punch list items for upper ward areas.  Need to address punch list for ICU areas.

7. Phase 6: Riser 5 & 6 (IVF)

· Major Outage completed and certified for all new ZVBs and AAPs on 10/3/03.

· IVF Work.  Completed all ZVB work during 1st and 2nd phase.  Demo’ed ZVB & outlets for 4413.

· Changes – Demo ZVB for Room 4413 & demo steel gas column as per HFPO approved user request.  Revise vacuum to 4316.

· Change – COE coordinated for no AAP for 53 as not needed.

· In process of completing punch list items.

8. Phase 5: Riser 23 O2 / 24 MA (Interior Riser)

· Major Outage completed and certified for all new ZVB on 10/3/03.

· In process of completing punch list items.

9. Phase 8: Riser 3 & 4 (45B & 45A ICUs & PACU)

· Major Outage completed and certified for all new ZVB on 10/17/03 for all ZVB on 5th – 7th floors.

· Changes.  Confirmation from facility that Ward 54 – locked Paych Ward does not need ZVB.  Still installed FV for future use.  Change to eliminate AAP as not necessary.

· Major outage for ICUs completed and certified all ZVBs on 1/22/04.  AAPs installed and certified.

· In process of completing punch list items for upper ward areas.  Need to address punch list for ICU area.

10. Phase 9: Riser 20 O2 / 23 MA / 23 MV (Interior Riser)

· Major Outage completed 11/14/03.  Fully certified all new ZVBs on for 4th floor and above on 11/14/03.

· Residual MA issues due to “residue found in line on 7C.

· In process of completing punch list items.

11. Phase 10: Riser 7 & 8

· Major outage for Wards 41, 4X, 52, 62, & 72 completed and fully certified on 11/14/03.

· AAPs for Wards 41 and 72 certified on 12/20/03.

· Still pending rework of 4X11 to correct flow which is currently backward through ZVB.  Will certify AAP at same time.

· Awaiting demo of old AAP in Ward 4X.

· Did not install FV on 1 for dental work.  Can replace valves later and still isolate for overall dental ZVB work.

· Cath Lab vacuum still needs addressed.  (off Riser 8 and Riser 9 –intent to revise so all off 1 riser)

· Iin process of completing punch list items.

12. Phase 11: Riser 17/18/18, 17/17, 18/20/20

· Major outage for Wards 7F GI Clinic, 6B ENT, 5D, 4D36 Perfusion Room, OR B Core, 2F CMS completed and fully certified 12/20/03.

· No AAPs required for this riser.

· Need punch list.

13. Phase 12: Riser 21

· Major outage for Wards OR A Core, 7E, 6A, 2F completed and certified on 1/16/04.

· No AAPs required for this riser.

· Need punch list.

14. Phases 13 & 14: Riser 22/21/21 OR C Core & E. PACU  & Riser 19/22/22 OR D Core

· Major outage for Riser 19/22/22 for OR D Core and 5B15 completed on 1/31/04.

· Continuing “extended outage” for upper wards and 1G area.  In process of ZVBs.

15. Dental Schedule

· Pending

16. General Electrical

· Started panel and wiring for source equipment for AHU electrical panel.

17. Outlet Replacement

· AWAITING resolution of cost issues and start in ICU rooms.

18. Source Equipment

· Completed demo of old electrical signal wiring from old FSC panels.

· Anticipate start of work @ 3/15/04 for weekend.  Will shut down loading dock for 1 day.  Cryogenics equipment/tanks in process of procurement.

· AHUs on-site awaiting installation after approval of other misc. equipment.

· Outage completed on 1/19/04 for DCA in order to tie in new LA piping to the existing DCA source equipment.



Major Issues

Water Softener System conflict with Dental Source Equipment.  Awaiting any facility/J&J relocation of units.

Dental Vacuum Source Equipment questions concerning sizing.  In process of proposing “solution” for approval from facility/HFPO.   (Necessary to gain lead/lag controls)  Sizing in review by QA & QC.

Source equipment needs finalized by contractor and processed by USACE asap.

Need contractor to work out outlet replacement asap.

Resolved Issues

Dental Areas.  Received finalized direction from facility of what ZVBs to order as if area is maintaining N2O then WAGD is necessary per code.

7F16.  Facility directed go ahead to replace piping.  Need follow-up on cost issues.

MRI Gases & MAP.  Intent is to proceed with tying gases to main facility source equipment.  RFP pending.

MRI Outlet Leaking.  Replaced snap ring inside back body and replaced front body using stock materials from J&J and end-user.



Outages:

Riser Outages:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/25 – 10/17/03
COMPLETED
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

Riser 13
Main Wards
8/21 – 8/22/03
COMPLETED
MA/O2

Riser 14
Single Rooms
7/17 – 8/22/03
COMPLETED
MA/O2

Riser 15
Main Wards
9/10 – 9/12/03
COMPLETED
MA/O2

Riser 16
Single Rooms
8/28 – 9/12/03
COMPLETED
MA/O2

Riser 5
Main Wards
10/2 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Work
10/6 – 10/17/03
COMPLETED
MA/O2/NO2/V

Riser 6
Single Rooms
9/24 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Phase 2
12/2 – 12/19/03
COMPLETED

Riser 23
O2 Interior
9/25 – 10/3/03
COMPLETED
O2

Riser 24 
MA Interior
9/25 – 10/3/03
COMPLETED
MA

(Riser 9)
NO2 Interior
9/25 – 10/3/03
COMPLETED
NO2

Riser 1
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 2
Single Rooms
9/22 – 10/17/03
COMPLETED
MA/O2

Riser 1
Full Outage
1/8 – 1/9/04
COMPLETED
MA/O2/MV

Riser 4
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 3
Single Rooms
10/7 – 10/17/03
COMPLETED
MA/O2

Riser 4
Full Outage
1/22 – 1/23/04
COMPLETED
MA/O2

Riser 20
O2 Interior
10/30 – 11/15/03
COMPLETED
O2

Riser 23
MA Interior
10/30 – 11/15/03
COMPLETED
MA

Riser 23
MV Interior
10/30 – 11/15/03
COMPLETED
V

Riser 7
Full Riser
11/13 – 11/15/03
COMPLETED
MA/O2

Riser 7
4X11 ZVB
1/16/04
COMPLETED
CORRECTED ZVB FLOW

Riser 8
Single Rooms
10/29 - 11/15/03
COMPLETED
MA/O2

Riser 17
O2 Interior
11/24 - 12/20/03
COMPLETED
O2

Riser 18
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 18
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 17
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 17
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 18
O2 Interior
11/24 - 12/20/03
COMPLETED
O2

Riser 20
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 20
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 21
O2 Interior
1/6 – 1/16/04
COMPLETED
O2

Riser 19
MA Interior
1/6 – 1/16/04
COMPLETED
MA

Riser 19
MV Interior
1/6 – 1/16/04
COMPLETED
MV

Riser 2
N2O Interior
1/16/04
COMPLETED
N2O

Riser 19
O2 Interior
1/26 – 1/31/04
COMPLETED
O2

Riser 22
MA Interior
1/26 – 1/31/04
COMPLETED
MA

Riser 22
MV Interior
1/26 – 1/31/04
COMPLETED
MV

Riser 4
N2O Interior
1/31 – 1/31/04
COMPLETED
N2O

Riser 22
O2 Interior
1/26 – 2/8
IN PROGRESS
O2

Riser 21
MA Interior
1/26 – 2/8
IN PROGRESS
MA

Riser 21
MV Interior
1/26 – 2/8
IN PROGRESS
MV

Riser 3
N2O Interior
2/7 – 2/8
SCHEDULED
N2O

Source Equipment Outages:

DCA Tie-In for LA
COMPLETED 1/19/04.  (Had to be rescheduled from original date of 12/18/03 due to lack of access into interstitial floor.)

Bold items are changes from last weekly report.



PICTURES: None with this report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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