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Date: Thursday, 29 January 2004

-(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 29 January 2004

Work performed by contractor:

1. Mechanical Piping

· Continued demo of all appropriate ZVBs on 5th, 6th, & 7th floors.  Prepping for OR D Core outage on Saturday.

· Running new vacuum and prepping for new 7B ZVBs.

· Installing ZVB for 5B15.  Hammerdrilled opening for new vacuum piping.

· Awaiting replacement of ZVB 6A79 for LA and cut & cap inside room.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending for 7F49.

· Reconfiguration of MA and demo of bed 7 back to interstitial floor still pending for 7F49.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Relocating light switch for new ZVB walls.

3. Architectural

· Continued openings for new ZVBs for Riser 19/22/22 & Riser 22/21/21.

· Continued close-in and finishes for walls for Riser 3/4.

· Continued finishes of walls for Riser 21/19/19, Riser 1/2.

· 2F box on non-sterile side needs ceramic steel.  ZVB needs to wait until LA tie in as currently cannot fully test under pressure.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2-primarily OR Work), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· DLV/DCA Sizing for source equipment – started identifying proposed solution with our assumptions.

· Discussed possibility of changing outage for OR D Core over to be done at same time as C Core – possibility due to certifier’s schedule with the recent weather.  BC to clarify.  ES preference still at “both” Saturdays, however, cannot fault if certifier cannot make it.

· Discussed with QC for “minor cost change” items for electricians – ie relocating light switches.  PerQA stance – this is means & methods.  Contractor most likely has some contingency in their contract to cover these costs.



Deliberate Inspections made by QA Representative:
· From 1/28/04: Observed vacuum piping for ZVB 299 in 7B for new vacuum lines to ZVB.  Also downsizing ZVB due to number of outlets – do not need 2” valve as would also cause additional architectural impact.

· Walkthrough of Dental area.  No WAGD found in room 1D85 or ZVB for WAGD outside of room.  End user is currently tapping waste anesthesia gas directly into “Y” port for medical vacuum.  No piping found on interstitial floor for WAGD for this room.

· Walkthrough of 1G area.  Found outlets for 1G20.  Observed on interstitial floor additional ?vacuum? piping that appeared to be L type and soft soldered.   Could not locate actual drops on the 1G floor level.  Need to investigate further.

· Observed installation of ZVB for 5B15.  Wallpaper was cut at halfway down wall.  Need to ensure that when reinstalled wallpaper is fully flush.  May need to replace entire strip of paper.



Misc. Paperwork by QA Representative:
· Need to follow-up on Submittals.

· Coordinate RFI responses.



QA Pending Issues:
· Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.

· Need formal training for Cath Labs AAP.

· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, Dental, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Reconfirm RFPs for 4F LA, Medical Air Intakes.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  

· Observed several panels without covers on the 1.5 floor.

· Exceedingly dark area around 1.5 for 1G area.



Coordination with Facility:
· Email to facility concerning 1G20 master plan.

· QA sent email to facility concerning safety issues to have corrected asap.

· Noise complaints from OR during drilling through 5B for new ZVB.  Took crew approx. 10 minutes – did not anticipate that noise would transfer all the way down to OR core.  All squared away and re-contacted OR & LTC Bauer.

Pending Facility Issues:
· 6Z78.  Okay to wait until last 2 riser phases to verify no known LV needs.  Still definitely do need to have LV in this room.

· 7F54 - copy room with OOS outlets
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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