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Date: Friday, 23 January 2004

-(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 23 January 2004

Work performed by contractor:

1. Mechanical Piping

· Completed certification of 45A at 0145 late Thursdday.

· Completed certification of 45B on Friday am at @ 1100 hrs.  Had to relocate MA sensor – was originally located incorrectly on source side of ZVB.

· General clean-up from outage.

· Awaiting start of ZVB for 6A79 for LA and to cut & capping inside room.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.

· Reconfiguration of MA and demo of bed 7 back to interstitial floor still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Completed wiring and activated AAPs in Wards 45A & 45B  & PACU.

3. Architectural

· Started close-in for walls for Riser 3/4.

· Tape up opening in 7F16 per QA/QC direction until formal decision was made.

· Continued finishes of walls for Riser 21/19/19, Riser 1/2, Riser 17/18/18, 17/17, 18/20/20.

· Continued painting and touch up for Ceramic steel in PACU.

· 2F box on non-sterile side needs ceramic steel.  ZVB needs to wait until LA tie in as currently cannot fully test under pressure.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (2), JS Global (2), PIC (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed outage for Monday for OR C & D Cores.

· Discussed plan of action for potential weather issues for Monday.  Will either make cal on Sunday evening or will contact DStoehr on Monday AM if cannot make outage.  HFPO will coordinate with facility to ensure they are aware of possible rescheduling due to weather.

· PENDING:  Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.



Deliberate Inspections made by QA Representative:
· Walkthrough of all areas for upcoming cut & cap outage affecting OR C & D Cores, PACU, 7D/7B, 6A, 5A, 1G.  Extensive review of 1G area due to “recent” renovations.

· Observed certification of Ward 45B.

· Walkthrough of 7F16 room for complaint that box is still open.

· Reviewed with DStoehr for additional 7F area issues – copy room and reconnection/addition of O2 in Recovery Room.



Misc. Paperwork by QA Representative:
· Need to issue email concerning Dental ZVBs.



QA Pending Issues:
· Need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Walkthrough with DStoehr for all Wards to ensure okay for outage on Monday early AM.  All okay – no areas need temporary bottles during cut & cap.  Discussed with PACU for initial schedlue – specifically for Monday’s impact.  Per NCOIC, they do not have overnight patients on weekends and will not even be in room until 0730.

· Informed 45B with DStoehr of completion of outage @ 1100 hrs.

· Training for AAP in Ward 45B.

· Distributed paperwork to HFPO for riser certification.

Pending Facility Issues:
· Dental:  Believe Dstoehr and LTC DeNio have finalized Dental WAGD issues.  Per discussions at progress meeting LTC DeNio identified total number and location of rooms that need N2O.

· 6Z78 – not necessary to correct until 100% can verify that during last 2 riser phases that no areas are unknown to have LV needs.  Still definitely do need to have LV.

· 7F16

· 7F54 - copy room with OOS outlets
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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