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Date: Thursday, 8 January 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 8 January 2004

Work performed by contractor:

1. Mechanical Piping

· Outage ongoing for Riser 21/19/19 for Patient Holding & 2F area.

· Started outage for Riser 1/2 – full outage affecting ICUs.  Start time of 0610 for outage.

· Coordinated tie in of vacuum line on 4.5.

· Replaced ZVBs for 4550, 45C, 46, & 4D45/4D47.  Demo’ed piping to ZVB for 2E02.

· Replace riser valves on 3.5.  (Valves on 4.5 were already installed at last outage.)  Installed floor valves on 4.5.

· Installed appropriate service valves for future work with headboards.

· Certified 75, 65, & 55 by @ 9:30pm.  Completed 45C area @11pm.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Continued wiring for AAPs.  45C ready for activation.  Ward 46 still awaiting final sensor for vacuum.

3. Architectural

· Continued dust tents in ICU areas.

· Installed rod in cylinder storage room for additional outage bottle storage.  Chain delivery @ 1100 hrs and installed.

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.  Continued walls in 7F & 6B.

· Completing ceramic steel on 4D36.

· Continuing ceramic steel in PACU Decon Room from AAP location.  In process of installing tile and mortar to “even” out backside of wall for ceramic steel.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (8), Allen & Whalen (3), JS Global (2), PIC (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)  Off site all week


Misc. Discussions with Contractor:
· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.

· Continued schedule discussions with JT.

· Continued working through Dental vacuum source equipment sizing issues.

· Issues on 4.5 with O2 for ZVB in Ward 46.  Purging was unsuccessful as final connection was not made (unique work for the ICUs due to new O2 piping).  Need to rip out and re-run approx. 30’ of piping in the interstitial and at the ZVB level.

· Discussions with JT for DLV sizing issues and criteria.  Comparison of room and usage factors.

· Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.

· Awaiting proposal for backfeed loop to be formalized from sub within week in order to fully negotiate.



Deliberate Inspections made by QA Representative:
· Walkthrough ward areas for start of outage.

· Inspected ZVBs for readiness for outage.  4550 needs coordination to remove old Dukane monitoring system.  Electrician to verify functionality of unit then demo if applicable in order to move out of way for new ZVB.  ZVB  was able to be reworked such that Dukane panel did not need moved.

· All ZVBs have at least 1st side of vacuum piping down in wall.  Need to note to contractor for leaving piping open in wall. (Even vacuum piping should have piece of tape to cover to prevent drywall & residual dust from getting in pipes.)

· Informed electricians to ensure AAPs in 75, 65 & 55 are de-activated prior to start of outage.

· Observed progress for outage at wards for ZVB & brazing.

· Observed interstitial floor piping on 4.5.  Observed FVs being installed and brazing of ZVBs.

· Coordinated opening door to sleep room 4536 in order to braze ZVB.

· Walkthrough of Dental area to observed # of occupied rooms with Chairs and to investigate set-up of dental chair.



Misc. Paperwork by QA Representative:
· Continued labeling spreadsheet.

· Continued minutes for Progress Meeting #40.

· Distributed Monthly Calendar 60-90 day look-ahead to HFPO.

· Continued Riser 19/22/22 & 22/21/21 paperwork to include with outage.



QA Pending Issues:
· Still need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Verified with DStoehr for signage, bottles and portable vacuums in place for outage.  (Ward 46 was not ready when we arrived at 0530.)  All was in place at 0600 for start of outage.

· Coordinated opening door to sleep room 4536 in order to braze ZVB.

· Dust tent for ZVB on Ward 46 was open and crew had not cleaned up from drywall as well as need be for an occupied area.

· Comments from LTC DeNio and DStoehr concerning complaints that crews need to ensure that all pipe cutting is done away from patient areas and more in hall areas.  Also ensure that cleaning up after clippings.

· Discussions with CR, DS, LTC DeNio concerning status of outage.  Due to complications Ward 46 and ZVB for 4D45/47 are intended to be completed in AM and will not be fully certified this evening.  Still intending to fully certify 45C, 55, 65, & 75.

· Walkthrough of Dental area for # rooms with dental chairs.  Dental surgery rooms do not have either DCA or DLV as they use the medical air and vacuum.  Currently have 28 rooms that are used for dental procedures (+ 7 surgeries).

· Trained 45C on usage of AAP.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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