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Date: Wednesday, 7 January 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 7 January 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 21/19/19 for OR A Core & Patient Holding.  Isolated Patient Holding and 2F area.

· Continued piping for vacuum to new ZVBs for upcoming ICU outage.  Awaiting final ZVB work and tie-in for ICU outage on Thursday.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Not on-site.  All AAPs awaiting sensors for activation.  To be on-site on Thursday.

3. Architectural

· Continued dust tents in ICU areas.

· Installed rod in cylinder storage room for additional outage bottle storage.  Chain delivery @ 1100 hrs and installed.

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.  Continued walls in 7F & 6B.

· Continuing ceramic steel on 4D36.

· Continuing ceramic steel in PACU Decon Room from AAP location.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)  Off site all week


Misc. Discussions with Contractor:
· Discussed with JT communication issues between contractor and user.

· Discussed with JT for detailed schedule.  Discussed upcoming 60-90 day schedule with regard to Risers 19 & 22 which each impact an OR Core.

· Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.

· Awaiting proposal for backfeed loop to be formalized from sub within week in order to fully negotiate.



Deliberate Inspections made by QA Representative:
· Walkthrough for areas for start of outage scheduled for early am.



Misc. Paperwork by QA Representative:
· Continued labeling spreadsheet.

· Started minutes for Progress Meeting #40.



QA Pending Issues:
· Still need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Signage and portable vacuums in place for outage.

· Contractor observed temporary bottles being delivered to wards.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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