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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

	Project: Walter Reed – Medical Gas Renovation

	Location of Work: WRAMC – Washington, D.C.

	Name of Contractor: Ft. Berthold Development Corporation

	Contract Number: DACA31-01-D-0046

	Date: Monday, 5 January 2004


	Work performed by contractor:

1. Mechanical Piping

· Continued general clean-up

· Started prep work for ICU Outage

· Started prep work for OR C Core outage for Tuesday AM.  (Cut & Cap outage)

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Not on-site.

· All AAPs awaiting sensors for activation.  CR contacting to ensure all is prepared for ICU Outage.

3. Architectural

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20 – Ward 6B & 7F.

· Continued installing ceramic steel on 4D36.

· Continued installing ceramic steel in PACU from AAP location.

· Working on touch-ups for Ward 72 wallpaper.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



	Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (0), JS Global (2)



	Superintendent: Charlie Rankin, Ft. Berthold

Contractor Quality Control: Kris Hunter, KBR - Not on site all week


	Misc. Discussions with Contractor:
· Need to ensure coordination with CPT Chapman for chains in cylinder storage room as he is intending to bring in bottles today.

· Awaiting proposal for backfeed loop to be formalized from sub within week in order to fully negotiate.  JT to discuss with Joe Wires of MD Mech. as awaiting subcontractor cost.  ES reiterated need asap.

· Awaiting submittals for pumps.  ES verifying status of Dental Vacuum RFIs.

· JT verifying MedGas panel in OR for C Core as it appears that facility short-circuited panel when they “unplugged” it over the weekend.  Appears that facility unplugged when they could not identify the cause of the overall problem.  Believe panel was alarming, however, do not know what gas was actually affected.  ES noted to JT that we may need to have some greater detailed training with J&J, however, J&J must show the effort as they have been trained previously and some of their personnel IS aware of the correct procedures.  ES suggestion if need to replace unit – may be able to steal from ASC (inactive area) or from Cath Lab (redundant to panel in 4X).  Per JT also may be able to use misc. parts and pieces to make a whole panel.  Per JT, was able to “wiggle” wires and all is fully functional.



	Deliberate Inspections made by QA Representative:
· None.  QA off site on 1/5/04.



	Misc. Paperwork by QA Representative:
· None.

· Follow-up email to ARA concerning DV RFIs.

· Agenda for PM#40.

· Started draft for MedGas Presentation for 1/14.



	QA Pending Issues:
· Still need to do formal training for Cath Labs for AAP.



	Safety violations / Corrective measures taken:  None.



	Coordination with Facility:
· OR C Core issue with MedGas alarm panel.  Appears that facility unplugged when they could not identify the cause of the overall problem.  Believe panel was alarming, however, do not know what gas was actually affected.  Discussions with DStoehr and MAJ Sion.  Facility is in process of looking at unit and JT is on way to help out.  Per brief discussions believe facility has power to panel, but panel is not lit up – suggests that whomever deactivated panel might have short-circuited unit.

· Requested DStoehr to contact LTC Bauer concerning outage for tomorrow for small cut & cap of C core.

· Requested DStoehr contact CPT Chapman concerning bottle chains.  FBDC is in process of installing once chain is delivered.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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