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Week of: 22 Dec 2003 – 2 Jan 2004


(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  22 Dec 2003 – 2 Jan 2004 (Combined weeklies due to holiday timeframe)

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· General clean up from Riser 17/18/18, 17/17, and 18/20/20 outage.

· Labeling of Riser and Floor Valves.

· Retied vacuum of 6Z78 back into MV for temporary usage.

· 7F49 O2 outlets pending in order to reconnect MA and O2 to back 2 “stations”.

· 7F16 ZVB awaiting direction from facility for replacement of piping.

· CMS ZB pending tie-in (contradiction from last weekly report).  Awaiting LA Outage in order to finish.

2. Electrical Work

· Off site all week.

· Pending certification of 4X AAP for when do re-configuring for 4X11 piping.  Awaiting demo of old AAP in 4X.

3. Architectural Work: 

· Continued finishes for Riser 17/18/18, 17/17 and 18/20/20 work.

· Installed durarock for ZVB OR core for 4D36 ZVB.

· Demo’ed wall for AAP at PACU and installed durarock for back of wall.

· Continued work to close ZVB inside Decon Area of CMS.

· Started installation of wallpaper in Ward 72.  Completed corridor locations.

· Continued dust wall support.

· Installed chains for approx. 40 bottles in cylinder storage room.  Necessary for facility to stage bottles for ICU outage.

4. Issues

· No work on 12/25, 12/26, & 1/1 due to holiday.

· Outage issues.  Discussed expectations with FMB & LTC DeNio during progress meeting.

· Facility needs proper labeling asap (NLT 12/31).  QA & QC coordinated potential solution.  Will start to formally label and give facility “submittal” for approval.

· Source equipment needs processing as soon as possible.  Awaiting submittal from contractor.

· Backfeed Loop and Emergency O2 Connection.  Awaiting costs in order to move forward.

· Need response for RFIs related Dental Vacuum Separator and Dental Vacuum Controls.

· FMB provided Lab areas in order to ensure no other “unique” areas are identified similar to 6Z78 need for LV.  Need to review.

· Awaiting formal facility direction concerning 7F16 room for change from L copper to K copper as issue does require cost change.

· Awaiting facility direction for proposed relocation of water softening system (in way of new dental equipment).

· Awaiting facility response concerning AAP in MRI Area.  Further investigations done and found routing if to tie into main source equipment.

· Awaiting facility direction for Dental area for N2O and WAGD.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Continued start of finishes for Riser 17/18/18, 17/17, 18/20/20 ZVB locations.  Observed progress.

· Coordinated with wards for outage completion.

· Observed install of IVF “test” replacement of vacuum outlet.

· Walkthrough of MRI area to observe M23 O2 outlet issue.

· Started punch list with QC for all areas.

· Labeled ZVBs/valves for all riser areas that are completed to date.



Misc. Paperwork by QA Representative:

· Updated Submittal Register with Contractor.

· Distributed wallpaper cut sheet for Ward 72 to HFPO & End Users.



Safety violations / Corrective measures taken: 

· None.



Coordination with Facility:

· Progress Meeting #39.  Major discussions concerning outage expectations and procedures.

· Continued coordination for all “riser issues”.



Outages for Upcoming Weeks:

Riser Outages:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/25 – 10/17/03
COMPLETED
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

Riser 13
Main Wards
8/21 – 8/22/03
COMPLETED
MA/O2

Riser 14
Single Rooms
7/17 – 8/22/03
COMPLETED
MA/O2

Riser 15
Main Wards
9/10 – 9/12/03
COMPLETED
MA/O2

Riser 16
Single Rooms
8/28 – 9/12/03
COMPLETED
MA/O2

Riser 5
Main Wards
10/2 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Work
10/6 – 10/17/03
COMPLETED
MA/O2/NO2/V

Riser 6
Single Rooms
9/24 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Phase 2
12/2 – 12/19/03
COMPLETED

Riser 23
O2 Interior
9/25 – 10/3/03
COMPLETED
O2

Riser 24 
MA Interior
9/25 – 10/3/03
COMPLETED
MA

(Riser 9)
NO2 Interior
9/25 – 10/3/03
COMPLETED
NO2

Riser 1
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 2
Single Rooms
9/22 – 10/17/03
COMPLETED
MA/O2

Riser 1
Full Outage

ReSCHEDULED for 1/8 – 1/9
MA/O2

Riser 4
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 3
Single Rooms
10/7 – 10/17/03
COMPLETED
MA/O2

Riser 4
Full Outage

SCHEDULED for 1/22 – 1/23
MA/O2

Riser 20
O2 Interior
10/30 – 11/15/03
COMPLETED
O2

Riser 23
MA Interior
10/30 – 11/15/03
COMPLETED
MA

Riser 23
MV Interior
10/30 – 11/15/03
COMPLETED
V

Riser 7
Full Riser
11/13 – 11/15/03
COMPLETED
MA/O2

Riser 7
4X11 ZVB
ZVB NEEDS REVISED AT NEXT OUTAGE TO CORRECT FLOW

Riser 8
Single Rooms
10/29 - 11/15/03
COMPLETED
MA/O2

Riser 17
O2 Interior
11/24 - 12/20/03
COMPLETED
O2

Riser 18
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 18
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 17
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 17
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 18
O2 Interior
11/24 - 12/20/03
COMPLETED
O2

Riser 20
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 20
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 21
O2 Interior
SCHEDULED for 1/6 – 1/17
O2

Riser 19
MA Interior
SCHEDULED for 1/6 – 1/17
MA

Riser 19
MV Interior
SCHEDULED for 1/6 – 1/17
MV

Source Equipment Outages:

DCA Tie-In for LA
NOT COMPLETED DUE TO LACK OF ACCESS INTO INTERSTITIAL FLOOR ON 12/18.  Need to reschedule.

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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