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Date: Tuesday, 30 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 30 December 2003

Work performed by contractor:

1. Mechanical Piping

· No mechanics on site.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Not on-site.  All AAPs awaiting sensors for activation.

3. Architectural

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.

· In progress of walls in 7F & 6B.

· Continued installing ceramic steel on 4D36.  Finalizing durarock.

· Finalizing durarock in PACU from AAP location.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (0), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Continued tables for revised / improved labeling of all ZVBs.

· Installing chains for 40 bottles in Cylinder Storage Room for ICU outage as per QA direction.  Intend to have grouped in increments of 5 bottles if possible.  Confirming space and feasibility in room.

· Discussions concerning covering dumpster.  QA is working with facility, however, need to ensure that Contractor is making every effort to minimize any additional facility trash as well.

· Awaiting proposal for backfeed loop to be formalized from sub within week in order to fully negotiate.



Deliberate Inspections made by QA Representative:
· Inspection of Cylinder Storage Room for proposed bottle location for outage staging.



Misc. Paperwork by QA Representative:
· Distributed daily and weekly reports.

· Distributed Lab usage from FMB over to HFPO.



QA Pending Issues:
· Still need to do formal training for 4X and Cath Labs for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Per DStoehr – for 1st ICU outage, does not anticipate needing more than 31 O2, & 11 MA.  Storage for 40 bottles should be fine.

· Per facility need to see about emptying dumpster.  Discussions with DS & JSmith concerning heavy amounts of facility trash that is being produced and dumped in MedGas dumpster.  JSmith to discuss with LTC Stocker and Mr. Briscoe to monitor and also to talk with all other contractors that this is not “facility’s” dumpster.  ES to coordinate possibility of having cover on dumpster.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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