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Date: Monday, 22 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 22 December 2003

Work performed by contractor:

1. Mechanical Piping

· General clean-up from outage for Riser 17/18/18, 17/17, 18/20/20.

· Temporarily retied in 6Z78 to MV (pending formal answer for LV).

· Continued labeling of floor valves for outage work.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Not on-site.  All AAPs awaiting sensors for activation.

3. Architectural

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.

· Framed opening In 4D36 and started install of durarock – pending install of ceramic steel on 12/23.

· Wallpaper for Ward 72 delivered.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· From Friday 12/19 – met with Cryogenic personnel for schedule and received crane plan.

· Need to confirm status of Recovery Room issues to tie MA & MV back into main ZVB.  When are O2 kits expected for delivery/install.  Need to confirm with JT.

· Discussed schedule for upcoming months.

· Anticipate cost proposal for backfeed loop to be formalized from sub within week in order to fully negotiate.

· Discussed outlet work during “test” replacement of unit in IVF.



Deliberate Inspections made by QA Representative:
· Confirmed with wards for outage completion.

· Observed changing of vacuum outlet in IVF headboard from DiamondII to DiamondCare with conversion kit.

· Walkthrough of MRI area to review outlet in M23.  Appears to have issue with 



Misc. Paperwork by QA Representative:
· Dental Vacuum RFIs formalized to USACE rep.



QA Pending Issues:
· Still need to do formal training for 4X and Cath Labs for AAPs.

· Need continued coordination for bringing labeling up to date.  Deadline of 12/31.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Contacted Mrs. Lee 7F, Sgt Mercurini 6B, Sgt Ebaugh 5D, LTC Bauer B Core, LTC Winthrop CMS, Mrs. Williams 1K and informed all wards of gas back in service excluding CMS, 7F16, & 6Z78 (and MA, O2 in 7F49).

· Informed LTC Winthrop in CMS for proposed work for other ZVB in front area starting 1/5.

· Worked with Sgt Cordova in MRI for our findings for outlet in MRI.  Unit back body” appears to not be functioning properly as can push in with finger.  May need just a lock spring in order to hold in place.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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