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Date: Friday, 19 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 19 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Installed additional valves on riser in order to connect OR riser at later date for part of redundancy loop.

· Started certification for riser that could be done.  Completed @ 6 ZVBs.

· Completed certification of IVF.

· Awaiting certification of 7F GI Clinic 6B ENT, 5D & 2F CMS

· Pending Riser Issues: “Change” to reconfigure Recovery Room 7F49 – pending O2 wall kits.  Awaiting retie in of 6Z78 to MV until formal answer for LV is determined.

2. Electrical

· No electricians on-site.

3. Architectural

· Continuing finishes in areas where could gain access.

· Continued grouting of tile walls in IVF and 4X.

· Continued close-in of walls for Riser 17/18/18.

· Wallpaper for Ward 72 awaiting delivery (@12/22). 

· Ward 55 awaiting confirmation from supplier of adequate water based spary on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Coordination for submittal register as need to finalize asap.

· Per discussions with HFPO, outage for OR B core approved.  Difficulty due to patient on table and delayed potential start time.  OR front desk identified at 1pm that patient would still take @ 2 –4 hours.  Crew packed up in favor of working on outage to start at 5am on Saturday.

· Coordinating with facility for 4X “minor outage”.



Misc. Paperwork by QA Representative:
· None



Deliberate Inspections made by QA Representative:
· Work with ORs for schedule to start outage.

· Observed start of certification in IVF.

· Still need to do formal training for 4X and Cath Labs for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· HFPO coordinating with FMB for outage for OR B Core.

· Detailed discussions with FMB & HFPO for outage procedures and lack of formal paperwork from FMB.

· Coordinated with LTC Bauer for starting outage at 5am Sat since patient is on table and is unknown as to when finishing.  HFPO dissatisfied with starting at 5am.  Will discuss overall outage work at progress meeting on Tuesday in order to discuss expectations.

· Need labeling up to date.  Deadline of 12/31.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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