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Date: Monday, 8 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 8 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Started FVs and RV in interstitial floors for above risers.

· 7F GI Clinic – Awaiting tie in for vacuum work.  Also need to reconfigure vacuum that is back to back in 7F51 & 53 – Tentative 12/11 AM.  Also need as “change” to reconfigure Recovery Room 7F49 – pending O2 wall kits.

· 6B ENT – Awaiting tie in for vacuum work.

· 2F CMS – Continued ZVB new ZVB for LA/LV.

· 5D – Continued ZVBs in 5D.

· Continued demo of boxes Z area for upcoming action.  Awaiting confirmation for demo vs replace.

· IVF – Continued ZVB for remaining work.  In process of brazing new box for 4312.  Demo’ed ZVB per change in action for new office for Room 4413.  Demo’ed old MedGas steel column in Room 4413.

2. Electrical

· Misc. electrical to move electrical out of way of new boxes.

· Misc. intercom work.

3. Architectural

· Continuing finishes for 41 (focusing on completing decon. room that had to be reconfigured for extra deep ZVB).

· Patching walls in 5Z area.

· Need more wallpaper in Ward 72 in order to complete.  Discussing with J&J.

· Ward 55 needs final painting.  Still awaiting

· Patching ceiling in IVF.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A and misc. 7A locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Conduit was cut during concrete drilling through deck on Friday.  FBDC coordinating with J&J for repairs.

· Discussed schedule for “proposed” work.  Next riser phase for Riser 21 – impacts OR A Core and Patient Holding room.

· BC reconfirmed piping for vacuum for 7F51 & 7F53 and found that vacuum lines do no run back to back and it is not needed to demo the walls in that space in order to facilitate proper ZVB configurations.

· Need paint storage location especially if being kicked out of 4C03.

· Need listing from contractor of all progress of finishes.  Need to compile at minimum of weekly in order for us to present to facility and provide answers at Progress Meetings.

· In progress of finishes for IVF.  Arch Sub believes J&J is painting entire IVF area.  Per ES need to confirm 100% as our project is responsible for completing regardless that J&J has said they would do.  Need actual date if J&J is doing and we can run this through HFPO for approval.

· Started drafting outages for ICUs and for Riser 21/19/19.



Misc. Paperwork by QA Representative:
· Pending distribution of final ICU checklist for Riser 1 & 2 as per meeting on 12/3.  Started checklist for Riser 3 & 4.

· Pending Progress Meeting #37 minutes.

· Email to facility @ Recovery Room 7F49 change in ZVB configuration and add O2 outlets.

· Email to facility @ Z rooms change in actions to demo all but 7Z.

· Email to facility @ 7F16 room to be patient only (currently both patient and lab usage).

· Email to facility @ schedule for 4D36 & 1K for Saturday work.

· Email to USACE Mobile for Technical Review for RFIs related to Dental Vacuum system.

· Pending email concerning Dental intent.



Deliberate Inspections made by QA Representative:  
· Still need to do formal training for Ward 4X and Cath Labs for AAPs.

· Review of all open areas.  7F ZVBs completed and awaiting vacuum tie ins on interstitial floors.  7E ZVB not yet demo’ed.  6B ZVBs completed and awaiting vacuum tie ins on interstitial floors.  5C demo’ed and awaiting patching.  5D awaiting brazing.  3L closed in but not yet started finishes.  2F new ZVB has been installed and is awaiting brazing.

· 5Z rooms in process of finishes.  6Z boxes demo’ed.  Need to recheck on paint as it does not appear we are painting break to break.  7Z in process of brazing for NG ZVB.  Observed brazing work.  ZVB is not any different than a typical MedGas ZVB.

· IVF:  ZVB brazed for 4312.  Demo’ed ZVB for 4413 – need to confirm if interior work is accomplished inside room.  Ceiling holes are patched and awaiting 2nd skimming.  Need ceramic steel around ZVB by office.  Need to repair some tile around corner.

· 4X – need “finishes” in control room for ZVB that was demo’ed.  Need ceramic steel around ZVB for 2nd procedure room.  Also need ceramic steel or tile around ZVB for Cath Lab A.  Medaes panel in control room not yet demo’ed.

· 7F49 awaiting reconfiguration of piping as per email.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Discussed 7F16 change in action.  Per LTC DeNio reconfirmation, area is intended to be patient use only.  Gases to lab bench are to be cut and capped.

· LTC DeNio will confirm with ICUs for access into areas in order to install AAPs.  Anticipate answer on approved schedule late today or tomorrow AM.

· Discussed with Dental area and Prosthetics lab for possible outage for Thursday PM for Dental Air and House Air.  Currently House air is tied in illegally to DCA system.  Need to separate as well as add branch for Lab Air.  Due to Dental target of opportunity looking towards Thursday 12/18 at 12n-2pm.  ES to confirm once paperwork is in process.  Need outage.  Prosthetics lab is interested in possibly new source equipment.  Believe funding can be covered through their sources.

· Meeting with COL Baxter and DS (LTC Bauer unable to be at meeting) concerning impact on ORs for upcoming outage for B Core on 12/19.  Starting as soon as last patient is completed on Friday (assume @ 12noon).  Impact is only medical gases – no dust tents (excluding 4D36 on 12/12 & 12/13 only).

· Delivered outage for LA & DCA to Joe Smith, FMB and DS.

· Need labeling up to date.  Deadline of 12/31.

· Need scope for 72 outlet work.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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