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Date: Friday, 5 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 5 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· 7F GI Clinic – Awaiting tie in for vacuum work.  Also need to reconfigure vacuum that is back to back in 7F51 & 53 – Tentative 12/11 AM.  Also need as “change” to reconfigure Recovery Room 7F49 – pending O2 wall kits.

· 6B ENT – Pressure testing all ZVBs.  Awaiting tie in for vacuum work.

· 2F CMS – Continued ZVB new ZVB for LA/LV.

· 5D – Continued ZVBs in 5D.

· Continued demo of boxes Z area for upcoming action.  Awaiting confirmation for demo vs replace.

· IVF – Continued ZVB for remaining work.  In process of brazing new box for 4312.  Demo’ed ZVB per change in action for new office for Room 4413??.

2. Electrical

· Misc. electrical to move electrical out of way of new boxes.

· Misc. intercom work.

3. Architectural

· Continuing finishes for 41 (focusing on completing decon. room that had to be reconfigured for extra deep ZVB).

· Need more wallpaper in Ward 72 in order to complete.  Discussing with J&J.

· Patching ceiling in IVF.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A and misc. 7A locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed schedule for “proposed” work.  Next riser phase for Riser 21 – impacts OR A Core and Patient Holding room.

· Saturday plan of action cancelled due to weather.  Intent to do work in early AM hours all next week.

· Need paint storage location especially if being kicked out of 4C03.



Misc. Paperwork by QA Representative:
· Pending distribution of final ICU checklist for Riser 1 & 2 as per meeting on 12/3.  Started checklist for Riser 3 & 4.

· Pending Progress Meeting #37 minutes.

· Pending email @ Recovery Room

· Pending email @ 7F51 & 53.

· Pending email concerning Dental intent.



Deliberate Inspections made by QA Representative:  
· Still need to do formal training for Ward 4X and Cath Labs for AAPs.

· Observed demo and work on ZVB in IVF.

· Continued investigation for all new ZVB locations for ICU wall thickness.  Appear to be no problems for new 2” valves as all locations have ability to fur walls out.

· (Misc. work for Fitness Center for installation of temporary supporting column in stairwell.)



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Discussed in passing potential issues for OR riser outage with LTC Bauer.  Thursday PM start date is not best idea for OR.  Too many procedures are scheduled.  Informed that vacuum work would not be occurring based on tomorrow’s weather forecast.  Reconfirmed impact is only related to flucuatations in system that may ring alarm.  Will not experience any patient critical drop in suction.

· Intent for schedule for 7F53 is on 12/11 Thursday AM (4-11am).  Per Ms. Lee, Head Nurse, they have staff meeting and do not have patients until 12 noon.  Need to verify 100% with contractor.

· Need labeling up to date.  Deadline of 12/31.

· Need scope for 72 outlet work.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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