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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 10 September 2003

Work performed by contractor:

1. Mechanical Piping

· Started outage for Riser 15/16.

· Started vacuum work early at 7:30.

· Started full outage at 8:00.

· Demo’ed ZVB in Ward 76 to replace in same location.

· Pressure tested 68.

· Error found for flow direction of gases through ZVB on Ward 76.

· Did not yet complete jumper and FV for Ward 56.

2. Electrical

· Started installation of AAPs for Riser 15/16.

· No AAPs installed yet on Riser 15/16 – no coordination necessary for outage.  Once installed AAPs will be labeled as Interim Electrical Verification until formal certification at next available time.

3. Architectural

· Continuing dust tents.

· Cutting openings in Urology.

· Cutting openings for AAP for Riser 15/16.


Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (8), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Desire to start vacuum work early.

· Leaks from 6123 & 7823 – what gases as any work other than vacuum would require another outage.

· Leak in 49 (Respiratory Therapy) to be corrected during outage.

· Zone Valve Boxes and AAPs for Riser 1/2 & 23  & LA 1/2 DELIVERED at 9:15am.

· Discussion concerning installation of FV for Ward 56.  Workplan action for Ward 56 is to demo both boxes.  Due to needs of ATI machine, they do anticipate performing procedures in near future and will need gases.  Not clear on need for installing FV for “future” benefit.  ES to clarify in future with KH & BC.  ES gave direction to KH & BC to install FV.  BC will jumper across existing box and install FV on interstitial floor.  ES will address formally for new ZVB needs and location within Ward 56.

· Discussed AAP sequence.  Requesting RM to confirm schedule w/ KH & ES due to “revisions” in workplan and potential swaps with unnecessary locations.



Misc. Paperwork by QA Representative:
· Continued Ward Construction Checklists for all of Riser 23 ZVBs.

· Continued labeling for Risers 9/10/8 and 12/11/7.

· Started Riser Outage Checklist for Riser 1/2.

· Minutes for PM#26 distributed via email to all.



Deliberate Inspections made by QA Representative:

· Coordinated with 1J & 66 for early start on vacuum work.

· Coordinated with 6123 & 7823 for access into rooms to repair leaks.

· Observed demo of box on 76 – new ZVB to be replaced “in place”.



Safety violations / Corrective measures taken:
· None.



Coordination with Facility:
· Coordinated with facility to start vacuum work slightly early (7:30).

· Access into 6623 – room was locked – coordinated with HSantos office concerning entry.  Facility is processing our request for master key privilege, however, is in hands of the Garrison Commander and Security.

· Discussed with Sgt Richter concerning access into interstitial floors for tomorrow’s visitor.

· Informed FSC concerning outage, so they can be aware and contact us if anything “screwy” happens.

· Ward 61 for access on Friday with Sgt. Brown and informed of work.  They do not ever use wall ports, they use crash cart for emergencies.  6623 Neurosurgery Office.  Prepared to open office at 7am.

· Ward 78 for access on Friday am with Irene Castaneda.  They do need temporary supply.  ES to confirm exactly which gas and what time.  7823 Pharmacy Office.  Icastaneda attempting to coordinate with chief and Ward 71 for gaining access at 5am on Fri.

· Determine usage of 56 for room with machine in it.  Almost too late as we are in process of outage, but need to verify that they are not intending to use medical gases.  Per discussions with COL McCloud and SSharr, they will need gas when they do reconfigure that room for procedures.  ES coordinating with KH & BC.  Will not demo ZVB from walls now, ES will re-inform once we compile and revise actual plan.

· Received signed outages for Riser 2 & Riser 6 (half risers)

· Received source equipment sizing from LTC DeNio.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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