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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 26 August 2003

Work performed by contractor:

1. Mechanical Piping

· Continued vacuum prep work for upcoming major Riser 15/16 work.

· Drilled holes in ceiling in 66 & 76 up through to interstitial floor in order to mark baseline for prep piping for XX23 room reconfigurations for O2 & MA.

· Continued piping for OR risers.

2. Electrical

· Completed installation of AAPs for Ward 48 Nephrology/Transplant and is up and operational.

3. Architectural

· Started cutting openings for Urology.

· Continuing dust tents.

· Continued closing box locations and finishes for demo’ed and new boxes from Riser 13.



Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Schedule.  MM will have less input on when they are doing work.  Intent is for QC & QA to work and identify schedule as having hard time focusing BC on “future” work.  QC understands that QA needs ample notice in order to clear rooms and coordinate our work.  Currently not getting good plan for schedule and when impacting rooms.

· Urology Plan.  Okay with proceeding.  Started in room in am.

· Still awaiting ZVB for Urology and next major phase.  Anticipate outlets will take @ 2 weeks for delivery.

· Ensure QC is involved with discussions with MM, especially concerning potential cost issues.



Misc. Paperwork by QA Representative:  

· Received Formal Submittal for Certification Results from Riser 9/10 & 11/12.

· Received QC daily reports from last week.

· Progress meeting minutes distributed.



Deliberate Inspections made by QA Representative:
· Inspection of Ward 56 with regard to outlets in wall.  Need to follow-up with QC.

· Inspection of 66 for upcoming work.  Moved Omnicell to verify adequate room for “new bump out wall”.



Safety violations / Corrective measures taken: 

· None.



Coordination with Facility:
· Progress Meeting #24.

· Urology.  All okay with initial work.  Did not start exactly at 6, but Superintendent was coordinating to ensure noise issues, etc. were addressed.

· Coordinated delivery of single O2 H Tank for Urology due to our impact in 1st minor procedure room.

· Ward 56 schedule.  Okay for Thursday after 9am.

· Ward 66 schedule.  6623 is an office.  Occupant will be off site on Friday.  Okay to access.  Front desk will have key.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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